Saint John the Baptist - Worship Commission
January, 2021 Minutes

Date: January 18, 2022 Time: 6:35 pm

Chair: Michael G. Location: | St. John the Baptist

Recorder: | Pat R. PLC Rep: Pat R.

Member/Attendee | Present | Member Present | Member Present Member Present
Pat R. X Naomi H. X Greg B. X

Zackaria L. X Jeffery S. X Andy S. X

LeeT. X Michael G. X

Staff Representative: LeeT.

Guest(s) & Purpose: Father Jaspers; Marilyn T., discerning

Old Business

Brief recap of PLC meeting last month — Pat R.

See PLC minutes for complete report. Highlights:

Cemetery Committee working on benches in the cemetery

Development Committee reported on the wish list donations and remaining needs.

Parish Groups and Activities discussed definition of “ministry.”

School reports enrollment at 395 students, Wines to Wishes February 5.

Admin Services — waiting for spring to check leaks; gave lengthy report on working on the church
ceiling, further discussion on putting together a subcommittee.

Discipleship and Mission discussed what will happen when NET team leaves.

Update of Chapel of Angels Renovation Project — Michael/Greg
Subcommittee with multiple members from different commissions has met
Financing is available
Looking to start work in May
Consultant Nick Vasco (sp) conceptual drawings

North facing was discarded

Better configuration, west facing, raised altar

BVM and emergency door need some diffusion from sunset light
Plan to build doors
Stage 1 — to be presented to Father Paul, subcommittee meeting in two weeks, project mgmt.
Rough estimate $75K-100K

Welcome New Members, Discerners, and Guests
We welcomed Andy S as new member, Marilyn T as guest discerning, Father Jaspers joined us

Media Ministry — Pat

Reported streaming hours/volunteer hours:

2020 -279/570.75,2021- 367/780.5, 2022 so far 7.5/34.5

Parishioner has donated to enhance and grow the ministry.

We recently have been having technical issues with streaming, working on resolving issues.

Meeting with Other Commissions - Michael
We discussed the idea of meeting with other Commissions, to talk about items we have in
common, to continue to work on the “silo effect”. We will take this to the PLC.
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Information and Updates from Worship Commission Liaison —Lee T
Received donations on almost all Worship wish list items.
Mixer — newer technology
Microphones
Garden of Life sign — bronze plague — suggested a tri-fold leaflet on this
Nave sound system — consultant has offered to work with us to discuss effects of the ceiling work
Follow up on ushers, servers, EMHC, lectors — training and reorientation

Review Constitution on the Sacred Liturgy Document —Lee T
Lee led discussion on the introduction of the Sacrosanctum Concilium. We will continue to study

and discuss this during the rest of the year.

Finalize Mission Statement

We discussed the Mission statement and suggested changes. The statement has been placed |
Flocknotes for final comments and final approval next month.

Adjournment



