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Date: Tuesday, April 23, 2024 Time: 8:00 pm 
Chair: Andrea B. - Present MAL: Vicky W. - Present 
Vice Chair: Greg B. - Present Recorder: Joseph H. - Present 

      
Member/Attendee Present Member/Attendee Present Member/Attendee Present Member/Attendee Present 
Father Paul X ASC – Ron L. X FC – Dave T. X WC – Michael G. X 
Father Joseph X PDC – Bob G. X PGAC – Maria L. X SAC – Michelle S. X 
Mark Dittman X D&M – Melanie X POC – Socchie F. X   
Jim Martin X Dave Tucci X Marian Briggs    
Guest(s) & Purpose:   

 

 
 

Agenda: 
The schedule for the evening is as follows: 
5:30 PM                        Opening Prayers, Dinner  
5:55 PM                         Announcements 
6:00 PM                       Rise and Looking Forward 
6:30 – 7:55 PM            Commissions – see discussion question below 
8:00 – 8:45 PM            Pastoral Leadership Council 
 
Commission Question: Given the parish retreat theme of Rise, share how you have experienced rising in your 
faith through Holy Week, Easter, and/or during the retreat? 
 
Call Meeting to Order –                                

1. Opening Prayer – Fr. Paul 
2. Opening Comments 

 
 

Parish Outreach Commission – Socchie F. 
• 3 new ministries 

o Ministry of Consolation 
 Held training for the leaders 
 Gathered some new facilitators 
 Education 

o Ministry of Accompaniment 
 Working on the full vision for the group 
 Getting a Spiritual Director for the group 

o Trauma Ministry  
 Now named “Wounded Hearts” 

•  POC Website page is in the process of being updated 
o Adding descriptions for all the ministries 
o Adding in new and removing nonexistent ministries 

• Looking to work with the Little Canada Care Life Center 
• Hygiene bags 

o Going to get different containers for donations that will be housed in the coat closet area. 
 

 

School Advisory Commission – Michelle S. 
• Jim joined for the meeting 
• Finishing interviews up, feeling great about applicants and wrapping up next week 
• Believe and Read Kindergarten – 2nd Grade implementation going well – grade 3 and intervention will 

be trained for next year 
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• Spring family night May 3, 2024 
• School Mass event at Long Lake on July 28 
• 460 enrollment in Preschool – 8th grade 
• 385 enrollments in Kindergarten – 8th grade 
• Comp. Committee researching creating ranges based on years taught and higher education 
• New family survey created 

 
 

Worship Commission – Michael G. 
• Last month lots of time spent on Mass/Hall discussions 

o Reviewed those discussions/notes 
• Kneelers 

o The color we picked looks really good 
 The color is a little different than the current color 
 Only worry is the plastic feet/legs not being durable for the long term 

o Vent work/HVAC 
 Maintenance had to clean stuff up twice afterwards, want to see about making sure it 

doesn’t happen in the next phase. 
o Icons 

 Do we need to move them to be safe or will Egner take measures to protect them? 
o Confessionals 

 We will continue to use Father Joseph’s one and then the library will be our new 
secondary space 

 When phase 2 starts we will use Father Paul’s office and potentially the conference 
room and/or the maternity room dividers to create a space 

• Studied and discussed the book Instruction on Sacred Music 
 

 
Administrative Services Commission – Ron L. 

• Pews/Kneelers 
o Will place wood blocks on the bolts sticking up on the ground after the pews have been 

removed 
o The color for the kneelers looked good 
o Looking into if plastic feet/legs are the only option for the kneelers or if they can be made with 

metal too 
o We should buy replacement parts now so that we will have plenty on hand when things break in 

the future 
• School Bathroom 

o Piping had some asbestos which will need to be abated 
o Total cost is around $1 million plus contingency as of now 

• School Playground 
o Review for Finance Commission/Mark D. 
o We deemed the numbers reasonable 

• Pat had a couple of quotes for balancing the HVAC   
o After review we chose Premier ~ $5,900 

• East parking lot and chiller project had 5 bid submissions – decided on Bituminous Roadways 
 

 
Discipleship & Mission Commission – Melanie D. 

• Andrea and Deacon Michael joined for the meeting 
o Deacon Michael presented on his role as Coordinator of Sacraments 

 Discussed how he helps plan weddings, baptisms, etc. 
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• Egg Hunt had ~400 children in attendance 
• Youth 365 is going well but we may use a different format next year 
• Resurrection Feast was held in April with several ministries co-hosting it 
• 40 students were Confirmed on April 16 
• Sunday School and Family Formation are in their last month  
• First Communion will be on May 4/5  

o We have 60 children making their First Communion 
• Night of Gratitude will be on May 9 
• Vacation Bible School is full 
• Totus Tuus has ~20 open spots 
• Extreme Faith Camp has fifty registered campers 

 
 

Finance Commission – Dave T. 
• Right on budget, Sunday Giving is in good shape 
• Venmo is working well, slowly starting to use it around the parish 
• The parish is now a bitcoin owner 

o We had to create an account so that we could receive a donation of ½ bitcoin (~$30,000) 
o We will keep the donation for a year as per request from the donor and then consider selling it 

• FC conducted a cash-flow analysis on campaign funds and project expenses. We may not need to 
incur debt for the projects. 

• Reviewed and approved budget for 2024/25. 
 

 

Parish Development Commission – Bob G. 
• Restore to Gather  

o Communications has been great – thorough and explanatory 
 Transparency will continue to be important as we don’t want our parishioners to be 

surprised when they start seeing the renovations happening 
 We can use imagery to help people see the progress 

o We will call those who indicated they would make a gift during the July planning study, but have 
not yet responded with a pledge 

• Core Commitment  
o We will work on creating the proposal for it between now and June to present to PLC that will 

include our goals and important needs 
o Planning to use data we have to create a segmented approach based on giving history 
o We will take into consideration donations of time, talent, attendance, how you help bring people 

to God, etc. in the new commitment form 
 
 

Parish Groups and Activities Commission – Maria L. 
• Discussed redesigning room 204 (St. Clare of Assisi Room) to better align with our parish tone and 

narrative brand identity framework 
o Mini fridge 
o Beverage station 
o New chairs 
o New clocks with “Go. Make. Teach.” on them 
o Rooms will be getting chrome boxes and a 65” screen 
o Desire to really bring the saint to life in the room 
o Parish life photos on the walls 
o Use the logo more, but creatively in the room 
o Paint/colors 
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o $1,000 budget 
o (Father Paul at PLC Meeting) Possibility of cabinets and sinks  

 
 

Leadership Team Report – Mark D. 
See attached written report. 

• Cemetery Clean Up Day on May 18 
o The last two years we had ~20 – 22 people come to help 

• Working on gaining permission from the Archdiocese on a couple things 
o School operations endowment 

 We already have a $25,000 donation towards it to help get it started but still need the 
Archdiocese’s approval 

o Line of credit for Capital Campaign Projects 
 Cash flow analysis  
 Likely to pursue $1,000,000 line of credit to be sure we don’t end up needing extra 

money before all the pledges come in 
o The next phase of all the projects needs a proxy 

 Projects are estimated to cost $1,500,000 
 Repairing the 2 windows by the baptistry 
 Resurfacing the east parking lot pavement 
 Adding the rubber surface to the playground 
 School restroom complete renovation and update 

o Tonight is the PLC’s opportunity to offer input on the line of credit and projects, per requirement 
of requesting a proxy.  

 
 

Pastor’s Report – Father Paul 
• Lots of great graces lately here at St. John’s  

o Easter Vigil  - we had 15 people brought into the Church 
o Egg Hunt with ~400 children 
o Rise Retreat with ~120 attendees 
o Confirmation with 40 Confirmed 
o 1st Communion very soon 

• Thank you all for helping to make these things possible. I can’t believe we are where we are at with the 
Capital Campaign Project! I remember my conversation with Father Jaspers when I was on sabbatical 
about the work beginning in 2024 and here we are! 

• Thank you all for your expertise in and attention to detail in going over everything so well, from the 
kneelers, to the HVAC to the school bathrooms! We are truly blessed! 

 

Additional Comments/Discussion 
 

 

Closing Meeting – Andrea B. 
1. Closing Comments 
2. Closing Prayer – Father Joseph 
3. Adjourn 
4. The next PLC meeting is scheduled for Tuesday, May 21, 2024 

 
 
 

Next Meeting Dates: 
May 21, 2024 
June 11, 2024 


