Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, May 21, 2024 Time: 8:00 pm

Chair: Andrea B. - Present MAL: Vicky W. - Present

Vice Chair: | Greg B. - Present Recorder: Joseph H. -

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee Present Member/Attendee Present
Father Paul X ASC —Ron L. X FC —Dave T. X WC — Michael G. X
Father Joseph PDC — Bob G. X PGAC — Maria L. SAC — Michelle S. | X

Mark Dittman X D&M — Melanie X POC — Socchie F. | X

Jim Martin X Dave Tucci X Marian Briggs

Guest(s) & Purpose: |

Agenda:
The schedule for the evening is as follows:

5:30 PM Opening Prayers, Dinner

5:55 PM Announcements

6:00 PM Reflections on SJB & Capital Campaign; testimony
6:30 — 7:55 PM Commissions — see discussion question below.
8:00 — 8:45 PM Pastoral Leadership Council

Commission Question: As the capital campaign construction kicks off, we appreciate your leadership to help
guide SJB through this transition. Please share one thing you can do to help SJB embrace this time of change.

Call Meeting to Order —

1.

Opening Prayer — Fr. Paul

2. Opening Comments

School Advisory Commission — Michelle S.

Middle School English and Religion teacher position reposted
New security camera system
o We are working with a local company who believes grants will be available
Compensation Committee met on April 30
o This is a sub-committee we formed to get at finance questions
New family survey coming out this week
Reviewed workbook goals

Worship Commission — Michael G.

Recommended with Eucharistic revival having kneelers for Holy Communion
o Fr. Paul shared that the USCCB has noted the current normative way to receive is standing, not
kneeling as two places have had Communion rails permitted

Administrative Services Commission — Ron L.

For church projects, the sprinkler heads were higher than budgeted but recommended

Plans being developed for youth room kitchen

Looking at SJH seating layout, need to identify more chairs

Looking at the ice bank system and the cost that would be incurred, there are grants available and a
pay back; a cost savings

Looking at western parking lot options to deal with the cracking
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Discipleship & Mission Commission — Melanie D.
o Karl and Josh joined
We have 83 (plus 1) for Totus Tuus
VBS is full at 82 (plus 7)
Youth 365 fundraiser was a great success, with breakfast raised about $25k

56 students received First Holy Communion and they are invited back for Corpus Christi Procession on
June 2

Night of Gratitude went well with good testimonies
Three webinars to review the DMI

Reviewed priorities for the Synod

Focusing on teachable moments

Finance Commission — Dave T.
e Discussed Mark’s transition

o Talked about having all the money for the projects go through NAB; we have the line of credit through
them

Lien wavier process reduces liability and is very good

Need to do updated cash flow with what has been received

Working on capital project update

Sunday giving is soft in May vs budget but June is usually strong. Bottom line is well ahead for the year
We are still waiting on Employee Retention Credit

Parish Development Commission — Bob G.
e Discussed question for the night
e Stay positive on the projects being done
e Share a congratulation to the PLC that they are being well run
e Wide discussion on the Core Commitment campaign
o Discussing a segmented approach, database has many people that are not here as far as we
can tell
o Collect data and measure from 2024
o Discussed how important it is to engage people that aren’t in church
o Need to build an engagement model as the heart leads and money follows

Parish Groups and Activities Commission
o PGA did not meet this evening

Parish Outreach Commission — Socchie F.
¢ Widow and Widowers had 18 participants which was very high
e Ministry of Consolation has 11 or 12 facilitators
o We will have a kickoff event in July and will advertise in June
e Ministry of Accompaniment came up with vision and will focus on hospice
¢ Trama ministry renamed Wounded Hearts and has 3 leaders to facilitate the group
o We will pass on notes of what they accomplish

Leadership Team Report — Mark D.
e See written report.
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e May 18 Cemetery Clean Up was a success with 32 people participating.
Pastor’s Report — Father Paul
Additional Comments/Discussion

Closing Meeting — Andrea B.

Closing Comments

Closing Prayer — Father Paul

Adjourn

The next PLC meeting is scheduled for Tuesday, June11, 2024
There will be no meeting in July

agrwN=

Next Meeting Dates:
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