
 

Saint John the Baptist                                            

Discipleship and Mission Commission  

Minutes 

Date: May 21, 2024 Chair Emily Carlberg Staff Liaison Jill Fink 

Next Meeting: June 11, 2024 

Member/Attendee Present Member/Attendee Present 
Melanie Dowell (PLC REP) x Deb Marsh Absent 
Emily Carlberg (Chair) Absent Neil Steffl  x 
Jill Fink (Staff Liaison) x Mike Uzelac x 
Joshua Haberman x Jodie Wolla (recorder) Absent 
Erin Hardy Absent Karl Zabinski x 
Jackie King Absent Guest:  Jen Livermont x 

I. Opening Prayer – Joshua Haberman 
II. Snacks – Melanie Dowell 
III. Mission Statements (Recite Aloud) 

A. Parish Mission Statement:  Bearing witness to Jesus Christ who is the Way, the Truth, and the Life: 
GO. MAKE. TEACH. 

B. DMC Mission Statement – “Inspiring and Leading all at St. John’s to become intentional disciples of 
Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.” 

Opening Comments  

IV. Report from last PLC Meeting/Other Reports 
a. Review April Minutes 
b. Review Written Reports 
c. PLC Report this Month 
 

V. Live Report:  Jen Livermont:  Coordinator of Discipleship for Families 
Jen spoke to us about Vacation Bible School (VBS) for our youngest disciples.  VBS is July 16, 17 and 18 
mornings.  We can accommodate around 80 children as we use the preschool rooms which are child 
size.  Last year we had 75 students.  This year we are currently at 82.  The Care Crew children join in to 
take about 20 of these slots. A wait list is generated around the 80 mark.  Each year Jen has been able to 
accommodate the children.  A volunteer base is experienced and returning this year.  Totus Tuus (TT) is 
the week of Juen 24-28 from 9am -2:30pm for elementary aged children.  A team of four missionaries 
trained by the Archdiocese (2 women and 2 men) lead our children throughout the day in prayer, Mass, 
skits, break out learning sessions and games.  This year we have 83 children signed up.  Our max is 90 
students.  TT Missionaries will be at the Masses on June 22-23.  We are looking for host homes for the 
women and men.  An evening program for middle school and high school students is Sunday – Thursday.  
This year we are combining the St. John’s Parish Feast with the Totus Tuus Program on Thursday, June 
27.  We are hoping with EFC dates becoming more predictable that we can then have Totus Tuus week 
set from year to year. Consistency of date should help families plan ahead with their summer camps for 
their children. 
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VI. Old Business 
a. Night of Gratitude May 9:  180 attendees on this night.  Feedback was positive with the different 

groups that were represented (financial donors and ODM mission partners).  Highlights was the 
fantastic meal, program from the ODM Coordinators and testimonies. 

b. Summer Programming Highlighted:  VBS, Totus Tuus, EFC as well as middle school summer study, 
high school and middle school youth group.  An adult summer program will be added as well.  There 
will be some challenges to construction in the church.  No summer mission and Steubenville 
Conference due to one youth minister. 

c. Fall Registration Update:  Numbers are coming in for a good early registration.  Deadline for the 
early rate is June 30.  July 1 starts the regular rate.  Ideas for next year in programming include:  Fr. 
Paul praying over families and modeling praying for children like retreatants at Rise Retreat.  More 
times for Family Formation parents to connect – maybe the off Wednesdays could have home 
lessons.  Haberman’s could be an anchor family. 

d. Commission Question: As the capital campaign construction kicks off, we appreciate your leadership 
to help guide SJB through this transition. Please share one thing you can do to help SJB embrace this 
time of change:  Members included comments like supporting the off-site events, having grace to 
move into the pew, encourage more ushers and hospitality minister and provide more prayer 
power. 

e. 3b Synod Year 2 Eucharist and Mass in conjunction with National Eucharist Revival:  Members 
looked at the Synod Year 2 Information sheet.  Some ideas:  give a “tour of the Gather book” to help 
orientate congregation through it; why are there several Eucharistic prayers and how does a priest 
choose which to use; Cycle ABC readings; aids to use for Mass; scriptural references of Mass 
information. 
 

VII. New Business 
a. 7a Discipleship Maker Index DMI.  Examining the Results:  Members are invited to join the 3 

webinars that will give information on understanding the data.  Emily and Jill have registered for 
them.  Jill will send a follow up email.  

b. 1c St. John’s Parish Feast Day June 27:  Mass will be at 5:30pm in the church followed by 
brats/hamburgers picnic meal in St. Joseph Hall hosted by the Knights of Columbus.  Totus Tuus day 
program followed by a DJed dance and ice cream social in the parking lot.  All are encouraged to 
come and invite your neighbors! 

c. Christendom Study Chapter 3 tabled due to time. 
 

VIII. Long Term Planning 
a. Summer Programming:  Extreme Faith Camp, Totus Tuus, VBS and CGS 1b Training, Sunday Night 

Youth Group – alternating MS and HS; Wednesday MS Study, Adult Formation. 
b. Commission Open Spots:  Farewell to Melanie Dowell – 6 years of service to DMC! 1 new member to 

invite.  Open PLC Representative. Open Chair:  Joshua Haberman and Kyle Zabinski shadowed Mel at 
the PLC meeting and are discerning the two open roles.  Please bring forward to Jill any possible 
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candidates to attend our June Meeting.  The recommended nomination should first go through Jill 
with Pastor approval before attending the meeting. 
 

IX. PLC Recommendation Form:  None. 
 

X. PLC Report – 3-5 items:  Mel crafted the report. 
 

XI. Closing Prayer was said by Neil. 
 

XII. Adjournment 
 

XIII. Next Month: Meeting on Tuesday, June 11.  Neil will lead prayer and snacks. 
 
Action item:  update Joshua’s email to Joshua@mnhealthagents.com (Jill and Claire) 
 
 
 

mailto:Joshua@mnhealthagents.com

