Saint John the Baptist

Discipleship and Mission Commission

Meeting

Date: June 11, 2024 Chair Emily Carlberg Staff Liaison Jill Fink

Next Meeting: August 20, 2024
Member/Attendee Present Member/Attendee Present
Melanie Dowell (PLC REP) X Deb Marsh Absent
Emily Carlberg (Chair) X Neil Steffl X
Jill Fink (Staff Liaison) X Mike Uzelac X
Joshua Haberman X Jodie Wolla (recorder) Absent
Erin Hardy X Karl Zabinski X
Jackie King Absent Guest:

Opening Prayer — Jill Fink

Snacks = Jill Fink

Mission Statements (Recite Aloud)

A. Parish Mission Statement: Bearing witness to Jesus Christ who is the Way, the Truth, and the Life:
GO. MAKE. TEACH.

B. DMC Mission Statement — “Inspiring and Leading all at St. John’s to become intentional disciples of
Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.”

Opening Comments

V.

VL.

Report from last PLC Meeting/Other Reports
a. Review May Minutes

b. Review Written Reports

c. PLCReport this Month

Old Business
a. Commission Question: How can you keep your faith ignited over the summer? Members shared
things they are looking forward to: reading spiritual books, trips and participation at events SJB.

New Business

a. 3b Synod Year 2 Eucharist and Mass SET Recommendations. Jill gave an update from the SET
Meeting on June 3. Ideas generated centered around small group study content, art/beauty of
churches, highlighting different liturgies and catechetical additions like Eucharist Encounters.
Members are encouraged to read the Archdiocesan handouts and give feedback.

b. 7a Discipleship Maker Index DMI. Results will be posted on June 12 for our DMI Survey so the
committee was not able to go through the results. Members are encouraged to take the webinar
trainings to understand the data. Jill will resend the dates of the trainings. This work will be picked
up again next year. When the reports are available Jill will make them available to the committee.

c. 1c St. John’s Parish Feast Day June 27. Joshua and Neil volunteered to help on the day. Jill will send
out more information as it becomes available.




ViIL.

VIII.

Xl

X1l
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d. Staffing in the ODM Department. Jodie Wolla is returning to employment on a modified schedule of

10.5 hours a week Monday, Wednesday and Friday mornings. Chantell Durkes will stay on in the
department for 20 hours working the off days.

Year In Review — Meeting our DMC Goals. The committee consulted the SMART goals sheet and
updated on progress. Several items will carry over into next year such as DMl reporting.
Christendom Study Chapter 3. We were unable to get this this chapter. Members are encouraged
to finish reading this over the summer.

Long Term Planning

a.

Summer Programming: Extreme Faith Camp, Totus Tuus, VBS and CGS 1b Training, Sunday Night
Youth Group — alternating MS and HS; Wednesday MS Study, Adult Formation.

Discussion on how we can assist in keeping Sarah Wilder’s faith ignited for youth ministry. Losing Fr.
Joseph may be hard on the youth of the parish.

Commission Open Spots: Farewell to Melanie Dowell — 6 years of service to DMC! 1 new member to
invite. PLC Representative: Karl Zabinski. Chair is Joshua Haberman. Possible invites include Joe
Schindle, Callie Kuske, Jodie McCord and Katie Blonski. Jill will reach out over the summer. Other
possible candidates should be routed through Jill for Fr. Paul’s initial approval.

PLC Recommendation Form — not needed.

PLC Report — 3-5 items. Melanie Dowell and Karl Zabinski will bring forward items from DMC.

Closing Prayer led by Neil.

Adjournment

Next Month: Meeting on Tuesday, August 20.



