Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, October 22, 2024 Time: 8:00 pm

Chair: Greg B. - Present MAL: Michael G. - Present

Vice Chair: | Vicky W. - Present Recorder: Joseph H. - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee Present Member/Attendee Present
Father Paul X ASC — Adam G. X FC — Marian B. X WC — Michelle S. | X
Father Derek X PDC — Pete H. X PGAC — Joseph X SAC — Abby A. X

Beth Robertson X D&M — Karl Z. X POC — Socchie F. | X

Andy Renier X Dave Tucci Marian Briggs X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 PM Opening Prayers, Dinner
5:55 PM Announcements

6:00 PM Orientation

6:50 — 7:55 PM Commissions

8:00 — 8:45 PM Pastoral Leadership Council

Call Meeting to Order —
1. Opening Prayer — Fr. Paul
2. Opening Comments — Greg

Discipleship & Mission Commission — Karl Z.
e Discussed Beth’s presentation
o Voting language
=  Our commission has utilized collaborative discussion vs voting
¢ Discussion on how to present activities and/or ministries to the parish
o Spotlight each one in parish communications
= Explain group, scope, and include a group photo
= (At PLC - Fr. Paul suggested we encourage ministries to help host hospitality as well)
e The Vatican Eucharistic Miracles exhibit is coming to St. John’s from February 19 through February 23
for the whole parish to see.
o We will need three volunteers to watch it during open hours

Administrative Services Commission — Adam G.

e Discussed goals
o West and north parking lot to be resurfaced/recoated
o School HVAC system is no longer supported — working on a game plan
o Chillers — looking to update/replace for the future

= We have money for this in the Capital Campaign Budget

o Roof repairs

e Discussed janitorial sink removal and if we want to replace it or not

Finance Commission — Marian B.
e The group reviewed financial results for the YTD ended September 30, 2024. We are $60,000 behind in
Sunday Giving and have a small loss at this point. Last year was a loss of $17,000. However, we
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believe we have sufficient funds to pay our capital campaign construction bills without using our line of
credit. We then reviewed our funds at Catholic Community Foundation. They are performing well. There
is a focus on keeping school tuition current through consistent monitoring of the situation.

¢ Beth R. is working to collect the tuition from those who have delayed payment

Parish Development Commission — Pete H.
o Grateful Hearts Growing Together
o Kicking off in November
= List segmentation for mailings
A. Asking for contributions
= Each weekend to have tables in the plaza to represent various ministries and parish
offerings
A. November 3 — Reliance on Prayer Weekend
B. November 10 — Willingness to Grow Weekend
C. November 17 — Generous Spirit Weekend
D. November 24 — Goal/Commitment Weekend
e Legacy Society
o Thanking those who make big estate plan/will donations
o Endowment donors
= Discussed how to handle this kind of giving
A. Discussed brining it into the Legacy Society
B. Perhaps a $500 minimum entry
e Bridging Church and School
o Collaboration
=  What would it look like?
= Discussed connecting with the School Advisory Commission for ~20 minutes to share
ideas and thoughts

Parish Groups and Activities Commission — Joseph H.
o FallFest Recap
o Big success — the most money raised at FallFest to date
o Car Show had the most cars in attendance ever
o Weather was really great so helped us have the good numbers we did
o The FallFest Committee will have a follow up meeting next Tuesday
e We will have a table at the All Saints Party
e We didn’t have all of our commission members present so we waited to vote on who the new
Commission Representative will be. Today | am just an interim representative
e Discussion of Beth’s Presentation about Commissions
e Room design project
o We are going to see if a couple parishioners who are interior decorators by trade can come in
and give some thoughts
e Gardeners
o They are having trouble getting things to grow on the south side of the church and would like
our help
e Discussed rosters
e Catholic Watchmen wants to expand and grow even more so Jason G. (Watchmen core team) will be
meeting with us next month to discuss this further

Parish Outreach Commission — Socchie F.
¢ Update on application software for pastoral care
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o We should be implementing it next week
¢ Missions we support
o Mary’s Meals and Building Bridges Liberia
o Time is up for these missions to be vetted again.
o While re-vetting these we will also vet FOCUS too
e Commissioning new extraordinary ministers of Holy Communion for the homebound on November 23

School Advisory Commission — Abby A.
e Marketing and enrollment open house on November 14
o Preschool open house at the same time
We have had several inquiries for enrollment in our school
381 students in our K — 8" grade
80 students in our preschool
We are interviewing for a new 2" grade teacher
o Currently we have a couple candidates
e Prayer request
o Please pray for one of our school families (two of our students) who are currently stuck in
Lebanon
¢ Needing to setup and post expectations for gym, café, and playground for outside groups that make
use of our facilities
e The playground is close to completion with all the updates that were made
o We still need the gate added
e Discussed sharing with the parish and vise versa

Worship Commission — Michelle S.
o Discussed training for ministers — we had positive feedback
e Talked about flow with the kneelers
o Curious if it feels clumsy for the clergy and wondering if would help to pause after a kneeling
receiver?
= (At PLC - Fr. Paul and Fr. Derek both thought it has been working out really well)
e Catechism Corner
o Discussed our questions...following the order of the liturgy
o Shooting for Advent to start
e Discussed signage to ask for sacred silence when in church
e Discussed creating medical bag with supplies: Oximeter, glucometer, etc.
o This would be located in the back of church
e Discussed the second part of Sacramentum Caritatis by Pope Benedict XVI
e We will have a table at the All Saints Party

Leadership Team Report — Father Paul
e Pack the Pew this weekend. Please invite neighbors and friend — especially those who have been away
from St. John’s for a while. Call parishioners in the guidebook.
o FallFest weekend was great and the report was as well. It was an exhausting but fantastic time. The
generators for the inflatables stopped at one time. We will have to do some more thinking about how to
handle the inflatables in 2025.

Pastor’s Report — Father Paul
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o At the Presbyteral Council Meeting the Archdiocese announced their new “Lord Renew Your Church”
Capital Campaign. More will be coming out about it soon. The estimated amount we are projected to
have to raise is ~$3,000,000 in 2026/27.

e Personally, Pope Saint John Paul Il is a big hero of mine. His life story is so inspiring. He had to endure
a lot of difficult things, with the culture and politics of the time. Yet he still enjoyed the beautiful things in
life. He enjoyed nature, and loved to meet people where they were at. Similarly, we too need to journey
with people and be intentional as we walk with them and invite them.

¢ | had a meeting with Deacon Michalak recently and he asked me what our strategy at St. John’s is
because it working so well. | told him that | like to take ideas to parishioners and let them work it out
and make SJB shine the Light of Christ. | think it is also good to look at what other churches and
charities are doing to get some new ideas.

e As always, | am extremely grateful for all of you being here tonight.

Additional Comments/Discussion
e Beth — We are still looking to hire a Kitchen Assistant
e Fr. Paul — We are also looking to hire a new Coordinator of Sacraments, part-time Custodian, and 2"
Grade Teacher

Closing Meeting — Greg B.
1. Closing Comments
2. Closing Prayer — Father Derek
3. Adjourn
4. The next PLC meeting is scheduled for Tuesday, November 19, 2024

Next Meeting Dates:
November 19, 2024
December 10, 2024
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