Saint John the Baptist

Discipleship and Mission Commission

Minutes

Date: October 22, 2024 Chair Joshua Haberman Staff Liaison Jill Fink

Next Meeting: November 19
Member/Attendee Present Member/Attendee Present
Karl Zabinski (PLC REP) X Neil Steffl Absent
Joshua Haberman (Chair) X Mike Uzelac X
Jill Fink (Staff Liaison) X Joe Schendel X
Emily Carlberg X OPEN
Erin Hardy X Jodie Wolla (recorder) Absent
Jackie King X Guest: Michael Gonzalez X

ODM Major Evangelization Events: All Saints Day Part October 30 from 5-7:30pm; Journey to the Inn January 4
4:30-8pm; Easter Egg Hunt April 19 10:00-noon. Mark your calendar to participate.

Opening Prayer — Karl Zabinski

Mission Statements (Recite Aloud)

A.

Parish Mission Statement: Bearing witness to Jesus Christ who is the Way, the Truth, and the Life:
GO. MAKE. TEACH.

DMC Mission Statement — “Inspiring and Leading all at St. John’s to become intentional disciples of
Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.”

Report from last PLC Meeting/Other Reports

a.
b.

Review September Minutes

Review Monthly Written Reports from ODM Coordinators. lJill reported highlights: All formation
and sacramental programs are up and running. The numbers are like last year.

PLC Report this Month

Old Business

a.

Catechetical Sunday Sept. 21-22. Jill reported feedback from ODM Coordinators that they enjoyed
the different format this year with commissioning their volunteers/catechists at their kick offs. They
would like to return to the formal at Mass blessing though in the future. Discussion merged to talk
about the benefit of parishioners (especially new parishioners) to see the witness of so many people
in the church standing to be on mission in volunteering. Other areas of learning about volunteering
and highlighting of ministries was discussed with the Guide Book and Michael Gonzalez mentioned
the worship commission spotlighting different liturgy volunteer opportunities last year. Decision to
adding to DMC goals the recognizing, promoting and spotlighting volunteer opportunities in ODM
through communication routes. It is added as goal 6.

New Business




VI.

VIL.

VIII.
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a. Staff in ODM Department — Jill reported that the Sacrament Coordinator position is 40 hours/12
months to include baptism, marriage, First Sacraments, OCIC, Parent Program and support to
Evangelization events and nursery care. Position is posted on the Archdiocesan job website and SJB.
A few applications have come in. Chantel Durkes has added Sacramental Records to her position.
Chantell is temporarily taking on Baptism intake and administrative duties. lJill will cover OCIC and
marriage. Beth Griffith Cleary has been hired on a temporary basis with programming
administration. Send any interest in the position to Jill’s attention.

b. Year Goals (Handout) + further discussion and timeline. Goal 2 Support Transformed Theme further
clarified. 1d support Evangelization Events. 1le Table at All Saints. 1f Journey to the Inn
participation 1g Egg Hunt support. 2a examine upcoming ODM events to see how they can further
fulfill the theme. 2b support new Sunday Mass opportunity November 10 for Middle School
Formation families and February 9 Family Formation Families. Both Masses are at 10:30am with
families participating in liturgical ministries. Opportunity to invite other families not currently
coming to Sunday Mass and hospitality engagement. 2c Integrate Saint of the Month into FF
programming. Saint cards are being distributed. 2d Integrate Transformed Tickets for families to be
empowered to take their children to adoration. 3a Support Synod Year 2 be aware of different
offerings. 3b small group multiplication effort. Invite Claire for update and areas to support. 3c
Vatican Exhibit February 19-23 support with generating volunteers for the viewing times. Goal 4
DMI and 5 Support ODM Staff we did not discuss due to time. Goal 6 will be added.

c. Discipleship Maker Index DMI — Jill and committee will present at the next PLC meeting.

Book Discussion — From Christendom to Apostolic Times Chapter 4 — did not have time to discuss.
Keep for next meeting.

e. All Saints Party — DMC to offer a Trick or Treat Table with Mike Uzelac and Jackie King leading. Joe
Schendel may be able to help as well. Other members will be in costume with their children. Joshua
offered a good costume shop on White Bear and Highway 96. All are encouraged to participate and
spread the word.

Long Term Planning
a. Commission Open Spots: Ask Katie Blonskie. No response from Jodie McCord.

PLC Recommendation Form

a. Yes.—language on commissions changed from Voting to collaborative decision making.
b. No

c. Recommendation Summary.

PLC Report — Kyle will take items forward for DMC.

Closing Prayer

Adjournment
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XI. Next Month: Meeting on Tuesday, November 19, 2024. Prayer to be led by Joshua Haberman.



