
 

Saint John the Baptist                                            

Discipleship and Mission Commission  

Minutes 

Date: September 17, 2024 Chair Joshua Haberman Staff Liaison Jill Fink 

Next Meeting: October 22 

Member/Attendee Present Member/Attendee Present 
Karl Zabinski (PLC REP) X Neil Steffl x 
Joshua Haberman (Chair) x Mike Uzelac x 
Jill Fink (Staff Liaison) x OPEN  
Emily Carlberg x OPEN  
Erin Hardy x Jodie Wolla (recorder) A 
Jackie King x Guest:  Joe Schendel x 

ODM Major Evangelization Events:  All Saints Day Part October 30 from 5-7:30pm; Journey to the Inn January 4 
4:30-8pm; Easter Egg Hunt April 19 10:00-noon.  Mark your calendar to participate. 

I. Opening Prayer – Catechist Blessing – Jill Fink 
II. Snacks – Jill Fink 
III. Mission Statements (Recite Aloud) 

A. Parish Mission Statement:  Bearing witness to Jesus Christ who is the Way, the Truth, and the Life: 
GO. MAKE. TEACH. 

B. DMC Mission Statement – “Inspiring and Leading all at St. John’s to become intentional disciples of 
Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.” 

Opening Comments:  Deb Marsh resigning from Commission.  There are now 2 spots open. Melanie Dowell 
rolled off after 2 terms of three years. 

Welcome a new discerning member:  Joe Schendel.  Review of the ministries our Commission advises on, our 
goals and procedures. 

IV. Report from last PLC Meeting/Other Reports 
a. Review June/August Minutes 
b. Review Monthly Written Reports from ODM Coordinators 
c. PLC Report this Month – No report this month 
d. Commission Question:  What are you most looking forward to with the upcoming return to the 

Church?  Comments included being in the beauty of our worship space, spreading out, kneeling 
on kneelers and having St. Joseph Hall back as our hospitality.   

 
V. Old Business 

a. 3b Synod Year 2 Eucharist and Mass SET Recommendations.  A review was given on the Parish 
Plan which continues to evolve with new ideas coming from both the Archdiocese and within 
our parish. A fuller description is in the Written Report under SET. 

b. 1c St. John’s Parish Feast Day June 27.  Feedback given was from the ODM staff to set this event 
apart with St. John the Baptist themed games, snacks, etc.  Advice to utilize the outside spaces 
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to a greater degree:  playground, patio, south side and VETS park if needed.  Agreement that the 
DJ idea for dance is not needed.  Instead have music but games seem to be a bigger draw. 

 
VI. New Business 

a. Staff in ODM Department.  Deacon Michael Lane has resigned from the Sacrament Coordinator 
position.  He is taking a full-time position at St. Stephen’s in Anoka.  His last day is October 3.  
We are looking at our options for rehiring or dividing up the position from administrative work 
to coordinator work.   

b. 7a Discipleship Maker Index DMI.  Subcommittee members gave a brief overview of the 
highlights of the wider report which will be presented at PLC in November.  Key Drivers are 
Pastor is highly recommended, parish is welcoming.  Adults are passionate and convicted in core 
catholic beliefs. Areas to improve:  30% are in a pace of rapid spiritual growth and looking for 
more.  Number of people who have experienced Adoration and Confession are lower than 
desired. 

c. Catechetical Sunday – Sept. 21-22.  ODM staff will have program information in St. Paul’s Plaza.  
Formal Catechist commissioning have taken place at In Services.  Needed positions are:  Grade 2 
catechist and Confirmation small group leader. 

d. Book Discussion – From Christendom to Apostolic Times chapter 3.  Discussed the Climate of our 
Culture.  Discussion to be a church that is going out on mission and not waiting for people to just 
come to us.  Next month we will discuss chapter 4.  Everyone should review beforehand and be 
ready for discussion. 

e. New Year Goals – most essential elements with staffing in some temporary positions.  Broad 
categories to flush out in the next meetings. 

1 Support discipleship and mission programming toward flourishing and effective ministry at SJB: 
continue monthly written reports, welcome live reports and host hospitality 
2 Support Synod Priorities with SET:  Small Group multiplication and events:  Pack the Pew, Vatican 
Exhibit. 
3 Support Transformed theme: Eucharistic education and Mass participation. 
4 Support ODM Staff 
5 DMI: communication plan, foster growth to those in a spiritual awakening, confession, adoration. 
f. Snacks and Prayer for the Year.  Decision to not have snacks for the year.  Prayer will be assigned 

by the Member list going down in order.  Ie.  Karl Zabinski for next month, Oct., Joshua 
Haberman for Nov., etc.  Responsible for prayer at beginning and end of the meeting. 

 
VII. Long Term Planning 

a. Commission Open Spots:  Ask the following:  Callie Kuskie declined due to Brian on committee 
and young family life.  Jodie McCord has been contacted.  Awaiting response. Katie Blonskie is 
next on the list. Ted and Emily Blus were suggested. 

 
VIII. PLC Recommendation Form – not needed. 
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a. Yes 
b. No 
c. Recommendation Summary.   

IX. PLC Report – 3-5 items – Karl gave report. 
 

X. Closing Prayer – Jill ended the meeting in prayer. 
 

XI. Adjournment 
 

XII. Next Month: Meeting on Tuesday, October 22, 2024 
 
 
 


