Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, November 19, 2024 Time: 8:00 pm

Chair: Greg B. - Present MAL: Michael G. - Present

Vice Chair: | Vicky W. - Present Recorder: Joseph H. - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee Present Member/Attendee Present
Father Paul X ASC — John Z X FC — Marian B. X WC — Michelle S. | X
Father Derek X PDC — Pete H. X PGAC — Joseph X SAC — Molly X

Beth Robertson X DMC - Karl Z. X POC — Socchie F. | X

Andy Renier Dave Tucci Marian Briggs X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 PM Opening Prayers, Dinner

5:55 PM Announcements

6:00 PM Discipleship Maker Index Review

6:30 — 7:55 PM Commissions — see discussion question below.
8:00 — 8:55 PM Pastoral Leadership Council

Commission question: In light of the Grateful Hearts Growing Together Campaign and the emphasis on our
Core Values what are you most grateful for from our Lord?

Call Meeting to Order —

1. Opening Prayer — Fr. Paul
2. Opening Comments — Greg

Administrative Services Commission — John Z.
¢ Highlights as follows

o Chiller replacement plan

o Currently have 2 chillers providing cooling 1 for the parish center the other for main church

sanctuary

o Both have exceeded life expectancy of 15-20 years
o Looking into keeping with 2 chillers and adding redundancy or going with single chiller to serve

everything

o Looking at recommissioning the ice bank system

o Plan on hiring an engineering firm for a feasibility study

=  Will be putting together a scope of work for the engineering companies

= Will be sent to 3 firms for bidding purposes.

e Currently have one bid for updating school controls, have reached out to two additional contractors for
comparisons

e Discussed the refinishing of the remaining terrazzo and the administrative services does not
recommend the additional refinishing of the remaining terrazzo

e Mothers nursing area construction has started

e With recent past rain, past leak in sanctuary did not show up after addressing, tunnel leak also did not
show up. There was a leak in the adoration entrance that we called out a company, they determined
where it was coming from and addressed the issue.

o Patis proceeding in putting a janitorial sink in the school that was removed and wasn’t address after
removal during this past year’s construction. This will be done during Christmas time before the year

end.
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¢ A pew was damaged last week R K Wolfgang came out, assessing the damage took responsibility for
when they were refinishing. He is going to remove the damaged section repair and make it right.

e Spriggs plumbing added some additional hangers to a sewer line that was causing some leaks, since
their work we have not seen any additional leaks

e We also voted on By-Law changes to our members’ term limits. The voting was to be able to have
members extend their contribution and volunteers services beyond the current limits. The reason for
this is that our members have very unique and specific skill sets pertaining to our campus maintenance
and mechanical systems.

Finance Commission — Marian B.

¢ Financial statements were circulated prior to the meeting.

o We are still below budget for Sunday Giving. The commission spent most of the meeting discussing a
proposal for teachers’ compensation at the school. A special committee of school parents and others
had created a proposal. They explained their findings to us, and then our commission asked for further
information that we will consider at our December meeting.

Parish Development Commission — Pete H.
¢ Vicki W. joined for the meeting
e The Grateful Hearts Growing Together campaign is in between weekends 3 and 4 right now.
o Tomorrow, 1300 letter mailers head out
o Next week, more mailers will go out
o Information will also be in the Thursday email this week, on the parish website, and in the after-
Mass announcements
o There will be a personal follow up by email for each one
o There will be a thank you letter sent to those who responded
e Advise parish on helping to build and grow people’s generosity
o Put together ideas to pass up the chain
= Adding more greeters is one idea
A. A lot of school families need extra service hours
B. This would be a cool thing for small groups to do together too
e We are going to be assisting with hospitality in December

Parish Groups and Activities Commission — Joseph H.
e Welcomed Jason Gries on behalf of Catholic Watchmen
o Discussed the details of this great ministry and how they would like to potentially grow
o We offered feedback and thoughts through a lengthy discussion
o Discussed the Resurrection Breakfast and that it might make sense for PGA commission to
spearhead the planning aspects for the various ministries involved
e Gardeners
o The outdoor gardeners brought to our attention that they are having issues with the soil and
plants on the south side of the church and they want our help
o The December 1 and 8 bulletins will have an advertisement looking for master gardeners who
may be interested in helping find the root of the problem with the south side soll
o This problem will be better addressed in the spring
¢ We plan to host hospitality in the new year
e We still need to assign a representative for the PLC meeting — Joseph is the interim representative for
tonight
e Briefly discussed meeting room redecoration
o The parishioner interior decorator, Maria, is unable to come to our commission meetings.

Page 2 of 5



Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

o At PLC - Fr. Paul suggested asking Sarah Brown to visit

Parish Outreach Commission — Socchie F.
o Tonight's POC Guest, Joe Sevick presented the Assisted Hearing Devices available for our hard-of-
hearing Parishioners & Guests attending Masses & Church indoor events
o The device is a DC IF (direct-charged, intermediate frequency) Radio Receiver which delivers
clear sound to the user
o He demonstrated how the device connects easily with any single & double earbuds,
headphones, T-coil
o The user does not have to wear his/her hearing aid
o These devices are on the charging station located in the area near the Library. Information on
the steps on how to use it is posted by the charging station
o POC members are invited to pass the word that Joe is happy to do similar presentations to
other Commission Ministries and to help advertise availability of this device
e The Curanotis Training is to be integrated with the Extraordinary Ministry of Holy Communion for the
Homebound Training on Saturday, November 23 from 8:30 am (Mass) till noon
o The EM training is open to all current active, non-active and new Extraordinary Ministers of the
Holy Communion (EMHC)
e As of this writing, there were 85 registrants (included: Worship, Men's Group, Youth, & Adult Choir) to
the forthcoming pilgrimage to the Shrine of Our Lady of Guadalupe
o Two buses have been reserved and a third one might be open if we get 150 people to join
o All Commissions are invited to encourage their Ministries, families and friends to register before
the 27 of November, for a fee of $25/person that includes bus fares and lunch

School Advisory Commission — Molly D.
e Compensation Committee (subcommittee of SAC) proposed a monetary compensation plan for
teachers K-8 to the Finance Committee

o More reviews and discussions in the next few months

e Also reviewed first draft of 2025/2026 tuition and fees. Planning to finalize in January/February

e Enroliment:
o K-8 =383 (potential transfer for 3rd grade in December)
o Including Preschool = 465
o Open house last week and had approximately 4 interested K-8 families and multiple preschool

families

Worship Commission — Michelle S.

o Peter Romens and Fr. Derek joined for the meeting

e Discussed verbiage for the sacred silence signs
o Talked about the balance of noisy kids in the back versus people who don’t want any

interruptions

e Catechesis Corner
o Plays into the DMI survey results of people wanting to be catechized more
o Starting with Advent
o Sub-committee is being formed

e Discussed floor decals for the Extraordinary Ministers of Holy Communion

¢ How to host Catechetical Institute stand alone class at St. John’s?
o It would be a one night commitment

e Discussed and tabled a ‘Grill the Priests’ Podcast idea

e Fr. Derek shared Archbishop Hebda'’s vision/perspective on communion kneelers
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e Discussed Wednesday night ad orientum Mass

Discipleship & Mission Commission — Karl Z.
o Discussed excitement about Advent Small Groups
o We encourage parishioners to use the Rejoice book for their small groups if they don’t have one
picked out already
e Building affinity for Confession
o The DMI results showed a lower-than-desired level of participation in the Sacrament of
Confession in the parish. DMC will work to:
= |D barriers to Confession
= Build familiarity with the sacrament/help people know how to access it
= Consider Confession-themed events to build a positive culture around the sacrament
and to increase participation
e Diving deeper into the DMI: Factors driving spiritual growth
o DMI survey results are informing how to tailor parish events and programs. The goal is to help
people move further “along the graph” to bring people to a place where they self-identify as “I
am a disciple of Jesus,” not just “| am a Catholic.”
e Over the last year, DMC has been reading From Christendom to Apostolic Mission: Pastoral Strategies
for an Apostolic Age (University of Mary, 2020). This reading orients the reader to the changing of the
ages and calls for a shift in pastoral approach to sharing the Gospel.

Leadership Team Report — Beth R.
o Please see the Leadership Team Report
e There are lots of great things happening right now at St. John’s
o We have the Grateful Hearts Growing Together form being sent out
= Unfortunately, Sunday giving is down, but the Capital Campaign numbers are looking
very good. We have received a little over half of the total pledged donations.
o We are in the process of updating our meeting rooms with new TV screens and chrome books
to better serve our rapidly growing small groups
o The All Saints Party was another great success — we seem to have more and more kids each
year
o Advent School Book Fair coming up
o The School will have parent — teacher conferences next week
e All PLC members/representatives must be E3 compliant and Virtus trained
e Marian B. is transitioning off as a parish Trustee
o Fr. Paul has recommended Jill Munsinger to be the next Trustee
= Jill has been a parishioner for 18 years, she was the PLC Chair three years ago, and
has been very involved in various ways at St. John’s
o At PLC - Michael G. motioned to approve Jill as the next Trustee
= Andy R. seconded it
= Ayes have the majority
=  We will submit this to Archbishop Hebda and with his approval Jill Munsinger will be the
next parish Trustee for St. John's
o We thank Marian for her service and dedication to St. John'’s!

Pastor’s Report — Father Paul
¢ | would like to echo the thank you to Marian! She was very helpful with my transition from Associate to
Pastor and | really appreciate all the advice you gave me. You've helped me and the parish in so many
ways!
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e The All Saints Party was amazing. From the kids in attendance, to the Office of Discipleship and
Mission, to all the Commissions participating it was so great to see so many saints!

e | was at the Presbyteral Council meeting earlier today. There they announced the name of the
Archdiocesan Capital Campaign, which is “Lord Renew Your Church.” They are expecting us to raise a
little over $3 million for this Archdiocesan initiative and $1.9 million would come back to us for our
parish use. Each parish is expected to give a certain amount within a certain time frame. Our expected
time will be in 2027. With all this in mind, | am grateful to Steier for the work they did on our Restore to
Gather Capital Campaign. It really helped us be organized and communicate well to our parishioners.

o Emmaus Partners is working with the Archdiocese to create a strategic plan. They will run the data from
every Archdiocesan Church’s ParishSoft database to get a better idea of all our demographics,
locations, schools, financial data, prospective vocations, and more. There are lots of big decisions for
the Archdiocese to tackle so it is good to be strategic.

Additional Comments/Discussion

Closing Meeting — Greg B.
1. Closing Comments
2. Closing Prayer — Father Paul
3. Adjourn
4. The next PLC meeting is scheduled for Tuesday, December 10, 2024 and we will start with Holy Mass
at 5:30 pm in the Chapel of the Angels

Next Meeting Dates:
December 10, 2024
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