
 

Saint John the Baptist                                            

Discipleship and Mission Commission  

Minutes 

Date: November 19, 2024 Chair Joshua Haberman Staff Liaison Jill Fink 

Next Meeting: December 10 

Member/Attendee Present Member/Attendee Present 
Karl Zabinski (PLC REP) X Neil Steffl X 
Joshua Haberman (Chair) X Mike Uzelac X 
Jill Fink (Staff Liaison) X Joe Schendel X 
Emily Carlberg X OPEN  
Erin Hardy X Jodie Wolla (recorder)  
Jackie King x Guest: Andy Reiner x 

ODM Major Evangelization Events:  Journey to the Inn January 4 4:30-8pm; Eucharistic Miracles Vatican Display 
Feb. 19-23, 2025, Easter Egg Hunt April 19 10:00-noon.  Mark your calendar to participate. 

I. Opening Prayer – Joshua Haberman 
 

II. Mission Statements (Recite Aloud) 
A. Parish Mission Statement:  Bearing witness to Jesus Christ who is the Way, the Truth, and the Life: 

GO. MAKE. TEACH. 
B. DMC Mission Statement – “Inspiring and Leading all at St. John’s to become intentional disciples of 

Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.” 
 

III. Report from last PLC Meeting/Other Reports 
a. Review October Minutes – no changes 
b. Review Monthly Written Reports from ODM Coordinators – Jill highlighted ministries of Advent 

small group ministry and confirmation retreat. 
c. PLC Report this Month – Karl highlighted that DMC should move ahead with increasing volunteer 

area to wider community.  Joseph Huebel would work in partnership.   
 

IV. Old Business – not covered 
a. Staff in ODM Department – Sacrament Coordinator position posted 
b. 1e All Saint’s Day Party Feedback 
c. 2b November 10 Middle School Mass feedback 

 
V. New Business 

a. Year Goals (Handout) + further discussion and timeline on 4 and 5 goals. 4a DMI communication 
plan Jill will reach out to the subcommittee to meet. 

b. 4a Discipleship Maker Index DMI.  Decision to further look at several reports.  Jill will present on CLI 
training instruction on aspects of the DMI to look at for furthering missionary disciples. 

c. Book Discussion – From Christendom to Apostolic Times Chapter 4.  The chapter corresponded 
nicely with the DMI survey results.  Insights included measurement of growth is one soul at a time, 
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the church regenerates itself and the need to continually evaluate our times and church 
environment.  Next time we will finish the book with chapter 5 and the remaining comments. 

d. 1c Host hospitality in December 14-15 sign up for Mass time.  The following signed up: 
Saturday 4:30:  Jackie and Karl (meat and cheese) 
Sunday 8:30:  Mike and Karl.  At 9:30am prep will be Joshua and Neil (donuts) 
Sunday 10:30: Emily, Erin, Joseph, Joshua and Neil.  (donuts) 
Jill will be available at the Sunday morning times.  1 confirmation student will assist at the 8:30am 
and 3 at the 10:30am Mass.  After the 10:30am Mass will be the Sunday School Pageant, so more 
help is needed.  Duties include: check before Mass in the kitchen for the food items.  Leave Mass 
early and set out food and beverage.  Assist with serving line and beverage pouring.  Clean up the 
serving tables and tables used after hospitality is finished.  Jill will send a more updated listing on 
the duties.  All food and beverage should be provided. 

e. 1f Journey to the Inn volunteer.  Jill outlined the event and the possible volunteer needs of crowd 
control, serving hot chocolate and cookies.  She will clarify at the next meeting from Jen any specific 
tasks for DMC.  Comment for defined volunteer roles for the confirmation students. 

f. 5a ODM needs – more volunteers for childcare during daytime and evening hours.  Discussed how to 
get the word out for this need.  Post meeting:  Erin Hardy will work on Goal 6 of coming up with a 
plan and timeline of our ODM ministries to highlight and recognize.  Nursery could be the first 
ministry. 
 

VI. Long Term Planning 
a. Commission Open Spots:  Katie Blonski declined due to husband starting his doctorate degree.  

Other names to submit to Fr. Paul:  Rachel Wratowski, Colleen Merchlewitz, Kelly Hodges and Annie 
Smearon. 
 

VII. PLC Recommendation Form – no recommendations to bring forward. 
 

VIII. PLC Report – Karl will bring forward our next steps with DMI survey results. 
 

IX. Closing Prayer – Joshua Haberman.  Next month prayer will be led by Emily Carlberg. 
 

X. Adjournment 
 

XI. Next Month: Meeting on Tuesday, December 10, 2024 
 
 
 


