Saint John the Baptist - Pastoral Leadership Council

Monthly Meeting Agenda / Minutes

Date: Tuesday, January 21, 2025 Time: 8:00 pm

Chair: Greg B- present MAL: Michael Gonzalez- Present

Vice Chair: | Vicky Wicks- present Recorder: | Joseph-Teri

Member/Attendee Present | Member/Attendee Present | Member/Attendee Present | Member/Attendee Present
Father Paul X ASC- John Z X FC- Jill WC- Michelle S X
Father Derek X PDC- Pete H X PGAC- Beth SAC- Molly/Abby X
Beth Robertson X D&M- Karl Z. X POC — Socchie F | X

Andy Reiner X Dave Tucci A Jill Munsinger X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 PM Opening Prayers and Dinner

5:55 PM Announcements

6:00 PM Discipleship Make Index Review

6:30 — 7:55 PM Commissions — see discussion question below

8:00 — 8:55 PM Pastoral Leadership Council

Commission question: Discuss Go. Make. Teach Fund

Call Meeting to Order —
1. Opening Prayer — Fr. Paul
2. Opening Comments

Parish Development Commission — Pete
1. Grateful Hearts Update: We are currently at 376 responses from the Grateful Hearts Growing Together
Campaign. Two years ago was our last annual campaign and we received 370 responses. Our goal this

year was 500, but we have a lot of lessons learned that we are excited to implement next year.

2. GMT Plan Marketing - announcement will be in the newsletter. It will focus on the problem and tackling

that with evangelization.
3. Meeting with School Advisory Committee - member from the PDC will meet with SAC to discuss how
we can collaborate further. We will be proposing before or after the next PLC Meeting on February 18.

Parish Groups and Activities Commission-reported by Beth

Guest attended meeting tonight who is discerning membership in the PGAC.
Commission will host hospitality on Feb. 15-16.

GMT suggestions- Increase Evangelization funds for School use; All Parish Retreat; Feeding New/ Young

members

Parish Outreach Commission - Socchie F.
1. The 9-Hour Respect Life Novena is tomorrow Wednesday, January 22 starting at the 8:30 morning
Mass. All Churches will be ringing their bells (Bells for Life) as a call for prayer for the unborn (‘Death to
Children in the Womb') due to abortion. St. John's Parish encourages all to participate in this Novena.
The prayer guide to this Nine Hour Novena for Life (with specific petition for each hour, including newly
birthed as well) is for pickup at the Harvest table.
2. Hygiene Bags Campaign Challenge
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a. Tonight, POC launched the Hygiene Bags Campaign challenge to all Commissions. We encourage all to
bring as many hygiene bags as they can at the February Commission meeting.
b. Earlier, the printed lists of bag’s contents were on the dinner tables for pickup by the Commission
members.
c. The bags will be dropped off the Sharing & Caring table.
d. POC members will be counting the bags coming in to determine the Commission that brought the greatest
number of bags.
e. After dinner we will announce the winning Commission

3. Transportation for Parishioners to/from Church or appointments.

a. Currently, Parishioners, most of whom are Seniors needing ride services to clinic and hospital
visits or going to the Church, found POC's recommended metro transit services' long waiting
hours difficult. POC volunteers eventually drive them to their appointment.

b. in case of car accident, there's a question of which insurance will cover the volunteer's
passenger's injury. In this predicament, POC had considered that car companies would be the
best option for insurance to cover the crash. Therefore, POC does not anymore recommend to
volunteer anyone for transportation services.

c. POC was open to several suggestions including utilizing uber or Iyft.

d. POC is suggesting the possibility of opening a Taxi Service Account. We looked into the
availability of taxi services in the area, found several.

e. This is one POC's item for recommendation to the GMT Funds.

School Advisory Commission- Abby

School enroliment for 2025-26 opened January 17.

347 enrolled for Pre- 8; K-8 has 296 registered students.

33 of 47 preschool students re-enrolled

110 current K-8 are pending

Reminder to register for Wines to Wishes on February 1. All are welcome to attend.

Raffle tickets will be sold after Masses January 25-26. Need not be present at W2W to win.

School Safety Committee is utilizing free documents for Lockdown procedures and other safety scenarios.
W2W funds will be used for safety upgrades including gates for the north parking lot and increased security for
preschool hallway. Next meeting late spring.

GMT funding proposals- Increase salary compensation.

Worship Commission- Michelle S.

Two guests to the commission meeting who are discerning membership

Greg, PLC Chair, joined meeting as a guest

Recovery Ministry starting led by Chris

Medical bag will be dropped off to Beth’s office

Floor stickers for Communion stations are being made and will be available soon
Catechism Corner subcommittee are meeting. Feedback from PLC was very positive on this new bulletin
feature.

The article on sacred silence will be coordinated with installation of quiet signs.
Article on “What is a Relic?” will run during the Eucharistic Miracles exhibit at SJB
GMT Fund suggestions- Mural for sanctuary ceiling

Administrative Services Commission — John Z.
Mothers’ nursing area to be completed by the end of the January.
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Continued discussion on Chiller project. RFP to engineer firms is being reviewed by ASC and three
engineering firms have been selected to receive RFP and do walkthrough of the plant. Estimated cost for the
engineering proposal $15-20 K.

School Janitor Sink- installed

Alliance Mechanical- Approved by ASC sent to Finance Commission for approval

Quotes for sagging sewer line- Spriggs mechanical to do the repair

Requests for quotes to resurfacing west parking lot

Receiving quotes for balancing air handlers for the sanctuary.

GMT — full-time person for hospitality
Evangelization for children
Back up person for Maintenance director- Cross training

Discipleship & Mission Commission- Karl Z
1a. DMC looked at new parishioner registration for the past two years. 2023 saw 83 households newly
registered, whereas 2024 had 97 new registrants (+14 year over year).

1b. DMC inquired whether Sunday Mass attendance had recovered from the slump observed over the 2024
summer when Mass was held in St. Joseph's Hall. Fr. Paul responded that attendance had recovered;
although December 2024 attendance was down from December 2023, it was offset by the record attendance
for the Christmas feast.

2. The Journey to the Inn event (Jan 4th) was a success, with an estimated 400 attendees. Many new faces
were seen, with local advertising for the event hopefully increasing New Brighton community attendance.
Notably, the "Holy Family" was a family new to the parish (Shoenfelders).

3. DMC discussed possible applications of the GMT funds.

o Kelly Hodges has joined the DMC. She explained that if there were additional supports for special
needs kids in the parish school, it could be a factor which would allow her to send all her kids to SJB
school rather than having to split between the parochial school and public-school systems.

e« We discussed the need to actively encourage and support vocations to the consecrated and ordained
lives. Ideas were brainstormed including helping the parish community encounter consecrated religious
in addition to the clergy already present at SJB.

Finance Commission — Jill

Last week Sunday giving was up, Trend for the year is still down.

Vote on School Controls was approved.

Next year’s budgetary goals were discussed

Announcements for Wines to Wishes/ Catholic School Week should reference giving opportunities to support
school (Tuition Assistance, etc)

Parish Leadership Team Report — Beth Robertson

Over 3000 people attended Mass at St. John’s at Christmas.

1600 books given away ( 33 days to Eucharistic Glory)

Gym Floor- Gym classes are able to use the gym, Gym is not available for Basketball games and practices.
Pipes burst in school kitchen today due to cold weather.

Last week 55 children received the Sacrament of Reconciliation for the first time.

Next week Catholic Schools Week and the 20" anniversary of Wines to Wishes.
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Pastor’s Report- Fr. Paul
Fr. Paul will be attending a 2 week retreat in Napa Valley
Fr. Derek will be gone for ongoing clergy formation

Additional Comments / Discussion
Book Recommendation- Seven Secrets of the Eucharist

Closing Meeting — Greg B.
1. Closing Comments
2. Closing Prayer
3. Adjourn
4. The next PLC is Tuesday, February 18 2025.

Next Meeting Dates:
February 18, 2025

March 18, 2025 (Mass at 5:30)
April 22, 2025

May 20, 2025

June 10, 2025
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