Saint John the Baptist - Pastoral Leadership Council

Monthly Meeting Agenda / Minutes

Date: Tuesday, February 18, 2025 Time: 8:00 pm

Chair: Greg B- present MAL.: Michael Gonzalez- Present

Vice Chair: | Vicky Wicks- present Recorder: | Joseph

Member/Attendee Present | Member/Attendee Present | Member/Attendee Present | Member/Attendee Present
Father Paul X ASC-John Z X FC- Michael G. X WC- Michelle S X
Father Derek X PDC- Pete H X PGAC- Joseph H. | X SAC- Molly/Abby X
Beth Robertson A D&M- Karl Z. X POC — SocchieF | X

Andy Reiner X Dave Tucci A Jill Munsinger A

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 PM Opening Prayers and Dinner

5:55 PM Announcements

6:10 PM The Trinity and Eucharist

6:35—-7:55 PM Commissions — see discussion question below

8:00 — 8:55 PM Pastoral Leadership Council

Commission question: What grace did you experience from 33 Days of Eucharist Glory by Matthew Kelly or
from Andy’s talk tonight?

Call Meeting to Order — Opening Prayer — Fr. Paul

1. Opening

Parish Groups

Comments

and Activities Commission-reported by Beth

e Revisited Go. Make. Teach. Plan and modes of evangelization

e}

e Reviewed hosting hospitality — went very well and we are planning to get back into the rotation

Easter invitation flyer to send to New Brighton community

» Looked at samples Joseph had and discussed this possibility

e Discussed new ways to support our ministries

O

Perhaps through New Member Welcome follow up

= Next month we will look into this more and continue to brainstorm how to engage people

Parish Outreach Commission - Socchie F.
e POC extends its gratitude to all of the Commissions on the success of the Hygiene Bags Campaign
challenge. There were 96 Hygiene bags collected which filled up the Sharing and Caring Hands bin and
two more boxes of donations for packing. Sharing & Caring Hands Liaison announced the Worship
Commission as the winner.

e There will be an Anointing Mass on Friday, February 28 at 10:30 am. Father Paul's Aunt Janice is

coming to play music with her accordion. The Quilters' Group is setting up a table to give away some
quilted and blessed prayer shawls. Lunch will follow.
e Two New POC Ministries:

o Recovery Group - There is a plan to form this group in coordination with AA, Catholic in
Recovery (https://catholicinrecovery.com/) for those seeking recovery from addiction and

relationship with Jesus and the catholic Church. First of the monthly meeting is on Ash
Wednesday.

o Infertility Ministry- The first meeting was last Monday, February 17 from 8:00-10:00 pm. They
plan to meet once a month in their residence. This new faith sharing program includes
communal prayers, sharing of experiences and resources and fellowship.
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School Advisory Commission- Molly D.

Enroliment for 2025-2026 is currently 441 preschool - 8th grade. (371 K-8)
o There are approximately 38 students who have not enrolled yet for the 2025-2026 school year.
Michelle B. is sending emails to the family trying to get a more accurate count.
W2W was a great event and approximately $120k was raised for the school. Michelle B. thinks the
amount will increase slightly as she finalizes a few pieces to the event. (Last year $125k was raised).
Discussed the concern of the governor's biennial budget proposal and the impact to non-public schools
o Ann has added it to the last 2 principal bulletins, and she may send out a separate communication.
o We are also asking for a QR code to be added to the church bulletin so that parishioners can
contact their representatives to oppose the budget proposal.
Shared that goals are moving along for SAC and we will be looking at marketing and enrollment goal
next month now that W2W has wrapped.
Father Derek also shared the discussion from Ann's Principal Update on an upcoming opportunity for the
7th and 8th graders to attend a Chastity Presentation at St. Charles on March 3. SAC recommended to
get parent sign-off and also offer it to 8th graders only this year due to the complexity of the topic and the
short turnaround time.

Worship Commission- Michelle S.

Vicky W. joined for the meeting

We had two new members (Cheryll and Bill) officially join our commission so now we are full
Discussed how we were all impacted by the 33 Days book. Thanks for the guidance, vision, and gift
Pat R. is designing the floor stickers for the Extraordinary Ministers

The Archdiocesan vocations prayer has been updated so we are getting samples printed for use at St.
John’s

Question: Are the south doors open or not?

New Ministry: Catholics in Recovery starts on Ash Wednesday

Tenebrae and the Easter Vigil will be at 8:30 pm this year

March 19 and 25 are Solemnities so no fasting on those days

Discussed new leaflet format in the bulletin — split feelings

Discussed potential of getting the Source and Summit Missal when the new lectionary comes out
Discussed placement of cantor during Mass

Discussed the document: Pastoral Letter on Sacred Music in Divine Worship

Reviewed survey from pilgrimage in December

Discipleship & Mission Commission- Karl Z.

Recommend that the parish calendar on the church website be shareable. Should be something that
can be subscribed to so that it appears on subscribers' personal calendars (gmail, Outlook, etc.)
Suggest creating quarterly touchpoints throughout the year to help people self-check on how they are
doing on their GHGT commitments

DMC is planning to promote the Lenten parish Penance service. The commission will tentatively have a
presence at hospitality that weekend to promote the service, and will offer promotion ahead of the
event.

Administrative Services Commission — Adam G.

Projects
o Mother’s nursing room is complete
= There is a heater in there on a timer
o Chillers
= Three proposals out, waiting for them to come back with their bids
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= Next step will be to pick one, then replace the old one and install the new one with a full
diagram
The new janitor sink has been installed
New control panel
Looking at cleaning Airducts in Parish Center
Discussed the west parking lot
We are going to have a company come out and look at the church airducts to make sure we
have everything set up the way it is supposed to be

O O O O O

Finance Commission — Michael G.
e Sunday giving is down 5% year to date
o There has been an uptick in giving recently
e 2025-26 budget is a work in progress
e Gym floor — looking into replacement plan
o To hit the full replacement we would need to replace a third or more of the floor

Parish Development Commission — Pete H.
¢ Restore to Gather Update
o 3.2 million dollars collected so far
o Goalis to have 4 million collected by June/July
e Legacy Society Event
o Estate Planning for You and Your Family
o The eventis on Wednesday, March 26 at 6:00 pm
o The Legacy Society is comprised of anyone who is leaving money to St. John’s in their will or
has donated to our Endowment funds
e Development and Marketing
o Working to better understand our parishioners
e Grateful Hearts Growing Together
o ~400 responses so far
o Mary M. has been working on connecting with all the people who filled out the response form

Pastor’s Report- Fr. Paul

e Grateful for all of your leadership.

e Here is one grace | would like to share with you. | was at the Women’s Retreat, which was a blessed
time with a great turnout, and during the quiet time, when Fr. Derek was doing spiritual direction, |
looked up in awe at the giant crucifix in the chapel. It made me feel kind of like St. John at the foot of
the cross, especially with all the faithful women around me in the chapel. Then on Sunday, | had an
anointing call and ended up anointing Betty, who was surrounded by her family. It reminded me of
Jesus on the Cross, surrounded by His followers, and sure enough, Betty started saying encouraging,
faithful words of love and joy to her family — just like Jesus did on the cross! It was a very moving
moment for me.

Additional Comments / Discussion
Book Recommendation- Seven Secrets of the Eucharist

Closing Meeting — Greg B.
1. Closing Comments
2. Closing Prayer
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3. Adjourn
4. The next PLC is Tuesday, March 18, 2025 with Mass at 5:30 pm

Next Meeting Dates:

March 18, 2025 (Mass at 5:30)
April 22, 2025

May 20, 2025

June 10, 2025
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