Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, March 18, 2025 Time: 8:00 pm

Chair: Greg Beyer - Present MAL: Michael Gonzalez - Present

Vice Chair: | Vicky Wicks - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC- John Z. X FC- Jill M. X WC- Michelle S X
Father Derek X PDC- Pete H. X PGAC- Joseph H. X SAC- Molly/Abby | X
Beth Robertson X D&M- Joshua H. X POC - Jean K. X

Andy Reiner X Dave Tucci Jill Munsinger X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Mass

6:00 pm Dinner and Announcements

6:35 — 7:55 pm Commissions - see discussion question below

8:00 - 8:55 pm Pastoral Leadership Council

Commission question: What are you enjoying the most about Lent?

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments

Parish Outreach Commission - Jean K.
¢ We have a new ministry
o “Faith in Recovery” is a ministry for Catholics in recovery or those battling addictions
e We discussed and decided to rename the “Wounded Hearts Ministry” to “Healing Wounded
Hearts Ministry,” as the previous name was a little confusing.
o This ministry was started as a second step for those grieving after they had already
partaken in counseling, but now we are opening it up to anyone at any stage of their grief.
¢ Anyone who volunteers with vulnerable adults has to be E3 qualified.
o We are working to make sure that all these volunteers are up to speed on their training.

School Advisory Commission- Molly D.

e Enrollment is at 469 (389 K-8 and 80 for preschool)
o Retention is currently at 96.3%
o Currently 33 new families for next year

e Safety update:
o Meeting with architect on preschool hallway (more to come)
o Quotes for changing the doors for school have been sent to Leadership

= A question was asked on prioritizing which doors and Dale B. will follow up

o Implementing [ Love U Guys next year

o Reviewed draft of Marketing and Enrollment Plan and Exit Survey (provided feedback)
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e Greg B. provided an update to the PLC on the Principal Search
o A Search Committee has been formed, the Archdiocese led a feedback meeting with the
faculty on March 11, the job is posted until March 28, and interviews will be on April 8 and
April 9.

Worship Commission- Michelle S.
e We put the ‘Please observe a sacred silence’ signs in the church
e Discussed concerns on lack of signage for School Mass (i.e. where to sit and where not to sit)
e Prayer stickers for the hymnals have been ordered and will be arriving soon.
o We will ask the Monday morning hymnal organizing group to help place them
e Assigned upcoming Catechism Corner articles
e Discussed the “Adoremus” article
¢ Discussed the amounts of chants vs hymns used at Mass
e Reviewed and discussed “The Sacrifice of the Mass” by Fr. Most

Discipleship & Mission Commission- Joshua H.
¢ Discussed linking parish calendar to parishioner's personal calendars
o JoeS. and Joshua H. will work on this
e Discussed creating 9o second videos about Go. Make. Teach. values with parishioners sharing
thoughts and testimonies
e Preparing for the Easter Egg Hunt
o Discussed how we can better connect with and further invite those who attend to St.
John’s
¢ Discussed how we can highlight volunteer opportunities

Administrative Services Commission - John Z.
e Old Business
o Pat and Joel are working on a data sheet on the whole building
o We have two requests for construction regarding the chiller
=  We discussed both options and chose Dunnam.
e The Finance Commission approved this decision
o Sewer in the School backed up again
* Two groups came in to give their quotes.
» Both groups recommended the same work be done, but one was $2000 cheaper so
we are planning to go with them
o Cleaning Parish Center Ductwork
* Two bids came in, and one more is coming in tomorrow
e We were seeing this as a wish list item
e At PLC Fr. Paul said that he sees this as a higher priority item due to frequet
staff illness this past year
o Pat is waiting on another bid on the parking lot

Finance Commission - Jill M.
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e Approved quote for study on chiller
e Sunday giving is back on par which is good because last fall was behind
¢ Going over budget in great detail, we are getting close to having it finalized

Parish Development Commission - Pete H.
e Reviewed the February PC Minutes
o Noted DMC brought up doing a quarterly touchpoint on Go. Make. Teach. and we like
that idea a lot.
= We are planning to circle up with Mary M. and DMC
e Had joint first half of our meeting with the School Advisory Commission
o Discussed raising awareness for tuition assistance
e Discussed Restore to Gather Campaign
o Our goal is to have $4,000,000 collected by June 2025
o Discussed the possibility of phone calls, and other various reminders for those who have
pledged
e Discussed Grateful Hearts Campaign

Parish Groups and Activities Commission- Joseph H.
e Vicky W. joined for the meeting
e Discussed and committed to lead hospitality over the weekend of April 5/6
e Updated our ministry assignments
¢ We invited two members of the Council of Catholic Women to attend and share with us about
their struggles
o They presented a state of the CCW and areas that they would potentially like to grow in
o This prompted a long discussion with us giving them feedback and support, but also
some homework to do before we meet with them next
o We are going to help them get up to speed on Flocknote, and help connect them with
the other women’s ministries

Leadership Report - Beth R.
e Reminder to send your commission notes and minutes to Joseph H.
e Gym floor is a total loss, so we are working with insurance to get it replaced
e Working on budgeting

Pastor’s Report- Fr. Paul
e I have been very focused on the principal search. The Archdiocese has been very helpful
throughout the whole process. This s one of the most fruitful things they support parishes with.
e [t is important that despite all the busyness in our lives that we keep our Lenten journeys in
mind.
¢ Tomorrow, March 19, we celebrate the Solemnity of Saint Joseph, and in celebration we can rest
from our Lenten fasting/observances.
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¢ Our teaching parish seminarian Peter Romens will be being ordained to the Diaconate on May
10 at 10:00 am Mass. Our other seminarian Andy Renier will be singing for the Mass.

e [ will have my presbyteral council meeting next week and will bring back info to the parish after
that.

Additional Comments / Discussion

Closing Meeting - Greg B.
1. Closing Comments
2. Closing Prayer
3. Adjourn
4. The next PLC is Tuesday, April 22, 2025

Next Meeting Dates:
April 22, 2025

May 20, 2025

June 10, 2025



