Saint John the Baptist

Discipleship and Mission Commission

Minutes

Date: February 18, 2025 Chair Joshua Haberman Staff Liaison Jill Fink

Next Meeting: March 18, 2025
Member/Attendee Present Member/Attendee Present
Karl Zabinski (PLC REP) X Neil Steffl X
Joshua Haberman (Chair) X Mike Uzelac X
Jill Fink (Staff Liaison) X Joe Schendel X
Emily Carlberg X Kelly Hodges X
Erin Hardy X Jodie Wolla (recorder)
Jackie King X Guest:

ODM Major Evangelization Eucharistic Miracles Vatican Display Feb. 19-23, 2025, Easter Egg Hunt April 19
10:00-noon. Mark your calendar to participate.

Opening Prayer — Joshua Haberman

Mission Statements (Recite Aloud)

A.

Parish Mission Statement: Bearing witness to Jesus Christ who is the Way, the Truth, and the Life:
GO. MAKE. TEACH.

DMC Mission Statement — “Inspiring and Leading all at St. John’s to become intentional disciples of
Jesus Christ through evangelization and faith formation within the heart of the Catholic Church.”

Report from last PLC Meeting/Other Reports

a. Review January Minutes. Revision: Add to GMT ideas to get a NET Team or equivalent for
missionary discipleship.

b. Review Monthly Written Reports from ODM Coordinators. Suggestion to add a longer timeline of
communicating out large parish events. Joe Schindel would like to work with Communications on a
way to link parish calendar with personal calendar options.

c. PLCReport this Month

d. Commission Question: What grace did you experience during the parish wide book study 33 Days to
Eucharistic Glory? Positive remarks regarding the author, subject matter, accessibility and large
response from parish participation. This type of engagement seems to work for future
programming.

Old Business

a. G.M.T Funds discussion last month reviewed with an added look at NET Team or equivalent for
missionary discipleship. It’s unlikely SJB would be able to host another 3 years of NET do to their
business model of empowering and not repeating the services.

b. 2b support Feb. 9 at 10:30am Mass for Family Formation liturgical ministers was very well attended

and greatly appreciated by the families in attendance as well as parishioners that commented how
much they enjoy having the children participate in Mass.
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3c Vatican Exhibit Feb. 19-23. A last announcement to sign up for volunteer slots to help monitor
this great opportunity for our parish to grow in Eucharistic devotion and fervor. Sunday after the
morning Masses is our greatest area of need.

3b Partner for small group support. Feb. 9 weekend Lenten small group: sign up, try a small group,
bulletin. This effort went very well with about 40 new people wanting to join a small group.

New Business

a.

® oo o

4a-b DM Survey results to further missionary discipleship discussion. Added 4b Parishes desire for
youth more involved. Ideas include more pictures of youth room and youth in action publicized,
Youth 365 efforts to highlight youth being involved, host 3pm prayer in youth room, more exposure
to youth room.

Added 4c Raise more awareness of need for confession. Look at Formation offering confession in
Advent and Lent as part of yearly offering. Look into if our confession times are adequate. Drive
participation to confession: At April 13 All Parish Reconciliation Service have catechists available to
answer questions regarding the sacrament. Encourage families in school to take children through
advertising. Encourage small groups to go to confession in support with each other.

6a Increase Volunteering Awareness — Ministry Focus: Serving Together areas for spring.

Book discussion — From Christendom to Apostolic Times Chapter 5 finished.

Jodie Wolla will return next month as recorder.

5a Night of Gratitude. Gift ideas included an icon to pray with, a key chain for the car or a blessed
medal.

Butter Braid Fundraiser. Decision for DMC be willing to help lead this by participating in Fall promo
and distribution the weekend before Thanksgiving. This will be 8a and 8b on the goals sheet.

Long Term Planning

a.

Reposting Positions — did not have time to discuss.

PLC Recommendation Form

a.

Joe Schindel would like to suggest to Communications the project of linking parish calendar events
to personal calendar systems.

Growing Together campaign follow up suggestion — continue to add 90 second videos throughout
the year on people who are living out their commitments.

PLC Report — Karl Zabinski

Closing Prayer — Jackie King

Adjournment
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XI. Next Month: Meeting on Tuesday, March 18, 2025. Erin Hardy will lead the meeting prayer and Neil
Steffl will do closing prayer.



