St. John the Baptist Church
Leadership Team Report to Commissions

March 18, 2025
Fr. Paul Shovelain, Pastor

651-633-8333, ext. 1214
frshovelain@stjohnnyb.org

e Lent 2025: It is gift once again to have our small groups in full swing this Lent. This year |
rotated to host groups at the rectory on Monday, Wednesday, and Thursday evenings. We have
over 85 men participating in small groups at the rectory and hundreds more in the parish center or
at their homes. It is a joy to stop by the small groups and hear the connections parishioners are
making with each other and the insights they are gaining about God.

e Principal Search: | am grateful to Ms. Laird for her dedication to our school community as she
completes her 11™ year as Principal at SIB. She submitted her letter of resignation in late
February, allowing us to begin the search for a new principal with ample time to prepare for the
next school year. The Archdiocese has a robust search process that | have been utilizing to guide
me through this transition. The position is posted until March 28" and we plan to conduct
interviews in early April. Please pray that we may be attentive to the voice of the Holy Spirit
throughout this time of discernment.

Please let me or one of our team members know if you have questions or input in any area of our
church and school life together. Thank you!

Beth Robertson, Director of Business Operations
651-633-8333, ext. 1215
robertsonb@stjohnnyb.org

e Parish Center Conference Rooms: The AV upgrades are complete in our six main Parish Center
conference rooms. Prior to this, only 2 rooms had AV. Now small groups and other meetings can
access the internet, play DVD’s or connect a laptop and view on the large monitors.

e Year-to-Date Sunday Giving. As of Week 36, (March 9) in our fiscal year (July 1, 2024, to June
30, 2025) we are $127,320, or 7.4% below our year-to-date projected budget for Sunday Giving
and $36,830 behind last year. Be assured, we are constantly looking at ways to save money and be
good stewards of our income. Our mission is enabled by so many of our parishioners who live out
of a generous spirit with their financial support.
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Jill Fink, Director of Discipleship
651-633-1540 ext. 1280
Finkj@stjohnnyb.org

e Small Groups: Lenten small groups are off to a great start! Most groups are doing one of
3 studies: The 7 Secrets of the Eucharist, Wilderness Within, and With Jesus to the Cross.
Other studies include Walk In Her Sandals, The Ascension Lenten Companion, etc. There
are over 34 different small groups meeting during this season! 10 of these groups are
men meeting at the rectory (Mondays, Wednesday, Thursdays). Our general sign-up
(advertised via poster and at Masses) had 65 parishioners come through to be assigned
to a group — many of them first time participants. | am awaiting final numbers from group
leaders, but we are estimating there to be about 350 parishioners currently meeting in
Lenten groups.

e Cana Dinner: Cana Dinner moved this year to March 1 due to Women’s Retreat at the
Valentine’s Day time. We had 49 couples, our best turnout in 6 years! The dinner was delicious,
nice variety of drinks and photo back drop was a fun addition. Thank you to the Marriage
Ministry Core Team and Claire Brostrom for this ministry as well to the Knights of Columbus
who volunteered for the event!

e New Member Ministry Growth: We are seeing an increase in new members registering at St.
John’s. Data shows in 2023 we welcomed 83 families. In 2024 we welcomed 97 families, an
increase in 14 families. Jen Livermont is heading up our New Member Ministry with quarterly
Socials and monthly Welcome Weekends. At our quarterly Socials we welcome on average 10
individuals/families and match up parishioners and staff who share similar demographics and
interests to connect into our parish. The monthly New Member Welcome Weekends has a core
team that continues to be the warm, helpful and the first face greeting for our parish. The core
team under Jen’s direction revamped the welcome packet for our new families.

Ann Laird, St. John the Baptist School Principal

651-633-1522

lairda@stjohnnyb.org

e 2025-2026 Enrollment. We began our 2025-2026 school year enrollment on Friday, January 17!
We encourage anyone interested in enrolling in preschool or kindergarten to reach Michelle
Barsness at barsnessm@stjohnnyb.org or visit our school website for more information regarding
enrollment or contact the school office for more information.

e Lent. We are working to transform ourselves as we walk with Jesus this Lent. Our students walk
with Him at weekly Mass and Stations of the Cross as well during their annual Lenten
reconciliation on March 18" and 19™. Our Lenten service project is also part of the journey. This
year we are making Jared Boxes (small boxes of books or toys for children in hospitals). We will
continue our Lenten journey with our Holy Week Retreat where we walk the last days of His life
with Him.

A joyous and peaceful winter to all of you and your families!
Thank you all for your reliance on prayer, your willingness to grow, and your generous
spirit!

The St. John the Baptist Leadership Team
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Fr. Paul Shovelain, Beth Robertson, Jill Fink, Ann Laird

Bearing witness to Jesus Christ who is the Way, the Truth, and the Life: GO. MAKE. TEACH.
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