Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, June 10, 2025 Time: 8:00 pm

Chair: Greg Beyer - Absent MAL: Michael Gonzalez - Present

Vice Chair: | Vicky Wicks - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC- John Z. X FC-Dave T. X WC- Cheryl X
Father Derek X PDC- Pete H. X PGAC- Joseph H. X SAC- Molly/Abby | X
Beth Robertson X D&M- Karl Z. X POC - Socchie F. X

Andy Reiner Dave Tucci X Jill Munsinger

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Introduction of Matt Weingartz, new school Principal

6:35 — 7:25 pm Commissions - see discussion question below.

7:30 - 8:55 pm  Pastoral Leadership Council

Commission question: List your commission’s highlights/successes accomplished this year. Also update
your commissions goals. Please submit to Joseph Huebl by June 13

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments

Discipleship & Mission Commission- Karl Z.
e Update on summer programs

o 9o kids in Vacation Bible School

o Upcoming Monastic Mission Trip in July

o Tomorrow, we have the Bread of Life series for adults — drop ins are welcome

o Sister Clarinda will be leading her last scripture class this fall

o Registration will open in July

Administrative Services Commission - John Z.

e Projects

o West parking lot - we picked Park Construction to do the work
They will break ground on August 4
o Water is coming into the old boiler room in the school by room 7 and we are working to

fix it

o Playground floor in courtyard
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=  Our commission wants to take a look at the area and foundations before they start
on the project
New control system is being installed and should be ready by July
Gym floor will be going in this week
We are working with the finance commission on the School Doors project
Tuck pointing
= We got three bids so far and are looking to get one more from the company who
made the planters in the front of the church
o Chiller
= We are one month out from getting the scope of the work. Still having some
issues.

o O O O

Finance Commission - Dave T.
e Not a lot to report this time
e Sunday giving has flattened and gotten a bit better
e Reviewed bank accounts
o Performed about even with the Catholic Mutual benchmarks
e The Capital Campaign has about 75% of the money collected as of now
e We have one prospective member discerning joining our commission

Parish Development Commission - Pete H.
e Data survey
o Thank you
o Volunteers
o Parishioner’s journey
o Next steps? Mary May will work with PLC team and share it and then create a core team
from across the commissions

Parish Groups and Activities Commission- Joseph H.
e Discussed the new name and adjusted focus of our commission
o How can we evolve what we already do and more effectively communicate into our
community
o Discussed how the narrative brand identity framework can fit into this
o The new name will be Parish Marketing and Ministries Commission
e Discussed potential goals for this new group
o Looked at each of our ministries and deliberated about them and analyzed various
details

Parish Outreach Commission - Socchie F.
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e We had a very exciting meeting
o We worked on a plan to replace the four members leaving our commission
o We already have one SVDP member joining our commission because Fr. Paul invited
them
o We have also had a few other recommendations
o We reviewed our bylaws, constitution, details, and member roles
e Curanotis
o This is the new application that we are using for homebound ministry and extraordinary
ministers of Holy Communion
o We are having a training on July 7and 8
e We also discussed the possibility of a healing Mass to be said sometime in 2025

School Advisory Commission- Abby A.
e Two new members came tonight to discern joining our commission
e One open seat still if they join
¢ We have three outgoing members
e Enrollment is at 397 (K - 8)
o 78 in Preschool
° 475 (K-8™)
This includes 35 new families
46 Kindergarteners incoming
36 outgoing 8™ graders
We have 7 pending applications in K-8, mostly due to families debating where they are
going to be buying a house
e Grades 2", 5™ and 8™ are all at capacity
o 6™ isless than half full
e We currently have a 95-96% retention rate
e 100% retention rate of transfer students from last year

o O O O

Worship Commission- Cheryl.
e On June 29 we will add the Mass worship aid into the weekend bulletin which will save us
$10,000 annually
e We assigned writers for the Catechism Corner for July and August
e July 20 “mini passport” pilgrimage

Leadership Report — Beth R.
e See my report and note that I will have Matt W. added to the report next time

Pastor’s Report- Fr. Paul
e We have a total of 11 funerals in June
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e The Archdiocese Capital Campaign is moving into its first phase
o We are in phase 4 which starts in January of 2027. Next year we will focus a lot of time to
plan and prepare for this. How we market it and what not.

e The Archdiocese has a restructuring committee led by Fr. Joseph Bambenek. They will start with
a focus on the metro parishes, then the rural ones, and finally the suburban ones. There is a
possibility of deanery boundaries getting adjusted as well. This could be a good move for a lot of
parishes.

e Synod - We've focused on small groups, the Holy Mass, and discussed the theme of parents as
primary educators. On July 12 we will get another letter from the Archdiocese with more vision
for the upcoming year.

o We had the Synod gathering this past weekend and the majority votes from all the parish
delegates were as follows:
» 1) Discipleship in Daily Life (2027-28)
» 2) Adult Formation (2028-29)
» 3) Hospitality and Welcoming (2029-30)
o Archbishop Hebda even gave St. John’s a shoutout for how well we have done with small
groups.
o We celebrated a beautiful vigil Mass at the end of the Synod

e In general, I see so many good things that are going on. There is so much to be hopeful and
excited about!

e We are working to fill a couple of our staff positions and I ask that you lend your prayers for that
intention.

e Deacon Peter Romens will be back and doing some preaching this year at some of the Masses

e I'mjust so grateful for the amazing team spirit that we have here at SJB! It’s truly a blessing.

Additional Comments / Discussion

Closmg Meeting - Vicky W.
Closing Comments
¢ C(Closing Prayer by Fr. Derek
¢ Adjourn
e The next PLC is Tuesday, August 19, 2025

Next Meeting Dates:
August 19, 2025
September 16, 2025
October 21, 2025



