
St. John the Baptist Catholic Church 
Development Commission  

June 2025 Meeting Minutes 
 

June 10, 2025 
  

• Opening prayer – Ken 
 

• Report from last PLC meeting – Led by Mary 
 
• Old Business (refer to Goals Worksheet) 
a. Vision for Development – Led by Ken 

GOAL: List new entry-level transformation 
opportunities - DONE 
• Developing the Transformation Highway 

concept  
• Marketing and data needs summary (Bob) 

*Reviewed data needs summary 
*Volunteer needs rose to the top 
*Suggested to divide into top, medium, and low priorities and to start with the top priorities 
*Take to leadership and adjust if needed and form teams after reviewed 
*PGA and SAC didn’t fill out data needs due to changing focus of commissions and our ongoing 
meetings 

 
 

b. Restore to Gather – Led by Mary 
GOAL: Revised $3.6 million in pledge payments by June 30, 2025 – stay tuned! 

• Review current status 
*A more complete update will come at a later time 

 
c. Grateful Hearts Growing Together Campaign Led by Ken 

GOAL review – 77% of participation goal 
• Fall 2025 rollout 

*Improvements are moving rollout earlier in the calendar, starting October 12, bringing all 
ministries in, and simplify our approach 
*Make available online 
*Use yearly Guide Book & Directory for pullouts 
*Discuss a goal of increasing participants or contributions 

 
d. Legacy Society – Led by Mary 

GOAL: Create a promotion plan – new membership definition complete and brochure 
upgraded 

• Legacy Society Mass – June 19, 5:30 PM 
• Legacy Society Appreciation – Thursday, August 28, 5:30 PM 

*Mark will keep involved with endowments in the future 
*More than 100 letters went out inviting Legacy Society member to the dedicated Mass and 
appreciation dinner 

 
e. Bridging church and school – Ken 
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GOAL: Raise awareness of school needs among SJB parishioners – ongoing 
*PDC and SAC have been meeting over the past 5 months and we hope the collaboration will 
continue 
*Tuition assistance is growing in importance 
*Suggested to have a discussion about guidelines for assistance 
 
Membership Led by Ken/Mary 

• New members 
• Thank you Bob and Mark for six years of service! 

 
 
6. PLC Recommendation Form  

a. Yes  ____ 
b. No ____ 
c. Recommendation summary. Form forwarded to ___________________.  
 

7. PLC Report – 3-5 items Led by Pete (7:25) 
 a. Data needs assessment and concentrating on volunteer needs 
 

b. Legacy Mass and appreciation dinner 
 
c. Goal for 2025-2026 of Tuition assistance needs 

 
8. Closing prayer 
 
9. Adjournment 
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