Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, October 21, 2025 Time: 8:00 pm

Chair: Vicky Wicks - MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC- John Z. X FC- Jill M. X WC- Michelle S. X
Father Derek X PDC- Stephanie X PM&M- JessicaA. | X SAC-Dr. Matt W. | X
Beth Robertson X D&M- Karl Z. X POC - Socchie F. X

Dr. Weingartz X Dave Tucci Jill Munsinger X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Teaching

6:35 — 7:55 pm Commissions - see discussion question below.

8:00 - 8:55 pm Pastoral Leadership Council

Commission question: How has St. John’s helped you to be more grateful for the presence of Christ in
your life?

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Michael G.

Administrative Services Commission - Michael G./John Z.
e Parking lot update
o Damage from FallFest but we did not puncture the lower surface
o Recommendation to repair the low spots before winter comes so that water that sits in
the low spots won’t do more damage to the surface
e New controls for school HVAC are installed and should be good to go
e Discussion on the chiller
o Plans should be ready by early November to send out for bids
o Couple of options
* Dismantle and remove ice bank system
Hope to have bids in and decision made by early to mid-December
o Would be good to have a contractor that is familiar with our systems
= Alliance did our control system so they would be a qualified option
e Security update
o Working on a plan which would include new doors and reconfiguration of some windows
as well
o Depends on getting some bids from subcontractors which Carlson-Lavine is working on
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Hope to have it done relatively soon
Security in our school is a top priority
=  We are part of a subcommittee for this
o Food Shelf will be affected so will have to pivot with this as the new plans are
implemented
o Possibility of getting a new software/system that would allow the fobs and camera
systems to be integrated.
* Most campuses have the card access and video within one system
» Hardware can be separate, but the base software could/should be the same

o O

Finance Commission - Jill M.
e Sunday giving is ahead of budget right now for the fiscal year which is better than where we
were at this time last year
e School safety and costs of that
e Discussed year goals
e We discussed the Archdiocese Capital Campaign
o We voted to keep the dollar amount that the Archdiocese suggested
o This is $3.185 million for the Lord Renew Your Church Campaign

Parish Development Commission - Stephanie
e Guests: Fr. Paul (for the last 20 minutes) and Anna Nagle
e Grateful Hearts Growing Together Campaign
o We will have a presence in the plaza for the invitation weekend
o Forms will be sent in the week to families
o Discussed several other potential ways to encourage people to sign up
o Our goal is 425 and the thermometer sign will have a capacity up to 450
e Discussed how we can collaborate more with the SJB School
¢ Discussed the Restore to Gather Campaign
e Discussed the Lord, Renew Your Church Campaign
o We thought that a five-year campaign may be too long
e We will have a table at the All Saints Party

Parish Marketing & Ministries Commission- Jessica A.
e Fr. Paul joined
¢ Discussed security and how we can communicate and see how people want to receive
communications when emergency things come up. Fast ways?
o Parish survey? Or how do we know what is best for them?
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e New Mission Statement

e Discussed goals
o Working on picking out canvases for the meeting rooms with saints and quotes
o Color in the rooms as well

e We will have a table at the All Saints Party

Parish Outreach Commission - Socchie F.
e Spring pilgrimage
o Vatican Unveiled display at the Mall of America
o 175th Anniversary of the Archdiocese
o They are looking for people to volunteer and be a tour guide - 3-hour shifts
¢ Journey through Grief holiday service at the chapel in November 20 and December 20
o Help people in grief during the Christmas times
e World Mission Sunday we had the chance to promote Mary’s Meals and Building Bridges Liberia
o Many participated in this cause
o Cultural food festival was really great. Below are a list of the counties and food
represented:
» Africa (Nigeria and Kenya)
= Philippines
* Brazil
= Mexico
= Lebanon
= People were able to share experiences and recipes

School Advisory Commission- Dr. Matt W.
o 2 fifth grade presenters
o Eagle bluff experience
e Discussion on gratitude and the power of prayer
e Goals
o Tuition rates
o Part time staff and admin salary
o Safety and security
o Church and school working together
e 459 students (preK-8)
e Open house on November 13
e Testimonies on social media
¢ Principal report on Marathon we hit our goal of $72,000
e Discussed academic calendar
e Safety and security
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Worship Commission- Michelle S.

Bulletin holders created so that they are the size of the bulletins rather than the leaflets
Blue tape off the floor for Ems and new stickers are installed

Lee and MM working for candle stands/donations

Encouraging people to be new ushers

Discussed safety and security committee

o Can we have someone watch the camera at the desk?

o (Discussion at PLC about this topic - people wondering about standing outside watching
the doors, greeting, ‘guarding’ etc. Do they need to go to another Mass or can they still
attend? Fr. Paul says they should be able to attend after greeting and ushering. Michael G
is doing an Usher training on November 4 at 7 pm)

Contemporary choir future
o Discussion to maybe send a survey to gauge a what people would like
Doing a Saints Party table next week.

Discipleship & Mission Commission- Karl Z.

Programming update
o All up and running except OCIC
o 8 middle-high school looking to go to OCIC
o Small groups up and running, we have 3 books we are recommending
o Christmas gift book has been selected and we will encourage people to read it together
again
o Parish Mission February 10-1
= Local author with a book about suffering.
o Update on Youth room and outreach
= Ellie has been going to Bethel to connect with their Catholic students
= One is volunteering at MS youth group now
o Donor has passed away but their family has decided to continue to donate towards the
sound dampening panels in the youth room (Filia foundation)

Leadership Report - Beth R.

See report
Give notes to Joseph
Sunday giving - financial report on first quarter in this weekend'’s bulletin
o Fallfest report in the November 2 bulletin
Next week, Leadership Team will be attending a Pastoral Leadership Meeting offsite

Pastor’s Report- Fr. Paul

Thank you all so much for being here and helping to build up the vibrancy that we see here at St.
John’s. I loved hearing the testimonies this last week. It’s inspiring to see how a simple invitation

4
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can make such a big difference in a family’s life and in the life of our parish. Thank you again for
all you do for the parish and for being on commissions. Your leaderships is very appreciated.
e Security protocol overview to have before Mass
o When would we want to do this?

ASAP?

Take more time to prepare and have a good plan of action?

(At PLC - Karl - do we hear people bringing it up? Father said not so much. If'it isn’t
a big scare then don'’t rush it and wait till our new plans/policies are

implemented. )(Michael - I disagree, there is a sense of urgency to do this very soon,
especially since it can only be a five minute thing.)(Jill - I wonder if it can be a short
article in the bulletin. That way it's not from the pulpit, but also widely accessible for
the people and it is addressed.)(FP - St. Michael had a drill where everyone got under
their pews)(John - I agree with Jill, whatever we do, at the end of the day will never be
enough, we can always keep adding more walls and bad people will still find ways to
do bad things. By putting something in the bulletin communicating that we are
working on this and that we have a team, and we are taking more and more
precautions) (Jill to Dr. W — What about the School? Dr. W - the school operates
differently with more locked doors and safety protocol but overall it has been pretty
positive feedback.)

o It could just be the first ten minutes before Mass

New ushers watching doors

Additional Comments / Discussion

Closing Meeting — Michael G.
¢ C(Closing Comments
¢ C(Closing Prayer by Fr. Derek

e Adjourn

Next Meeting Date:

November 18, 2025



