Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, November 18, 2025 Time: 8:00 pm

Chair: Vicky Wicks - Present MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC- John Z. X FC- Dave X WC- Michelle S. X
Father Derek X PDC- Stephanie X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M- Karl Z. X POC - Socchie F. X

Dr. Weingartz X Dave Tucci X Jill Munsinger

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Teaching

6:35 — 7:55 pm Commissions - see discussion question below.

8:00 - 8:55 pm Pastoral Leadership Council

Commission question: How has St. John’s helped you to be more grateful for the presence of Christ in
your life?

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Cemetery Report

e We have a great cemetery committee, and our cemetery is very well maintained. It is financially
independent of the parish and continues to run a surplus.

¢ On May 3 we held a clean-up day, and 41 parishioners volunteered to help.

o Still selling memorial benches

o We cannot put them just anywhere in the cemetery as there are special assigned locations

e The New Brighton VFW puts up flags on and tidies up the veteran’s graves at the cemetery each
year too since we are the only cemetery in New Brighton

e As of June 30, 2025 we have 36 full body spots available and 69 cremation in-ground spaces
available

e We have sold over half of our columbarium niche spaces and are in the process of building more
spaces.

e See full written report attached at the bottom of the minutes

Administrative Services Commission - John Z.
e Damage to new parking lot during Fall Fest was examined and determine to leave it and relook
at it in the spring
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e The Schools Tiny Tot playground is almost complete, sandbox needs to be completed and the
canopy that was ordered is wrong and needs to be reordered
o Final pieces to landscaping will be completed this spring, however the kiddo's will be
using it this winter
e The Gym south wall needs to be painted, and the bleachers installed otherwise the Gym project
is complete
e School controls project completed other than Alliance Mechanical finishing up some loose ends.
e The Cooling Tower Project Update
o Engineering plans have been sent off to five contractors
= Alliance Mechanical
= Cool Air Mechanical
» Total Mechanical
= Horwitz
= Nordic Mechanical Services
o Stinson Electric was named preferred electrical contractor to be used by the above for
electrical
o Pre bid walkthrough was held on Wed, the 19" at 10:00 am
o Questions to Engineer due by the 25"
o Response back to questions by Dec 3", Bids due Dec 4™
e Update on Security Project for Pre-School
o Cary has taken the lead on it.
»  Walkthrough Wed the 26 with Fire Marshal
= Block and the doors have been ordered
= Moving Pre-School upstairs during construction
* January 4™-5t is start date
e Security Committee consisting of parents from the school- principal, vice principal, Alison
Wacek, Beth Robertson and Pat Hinnenkamp discussed security issues around the school mostly
o Preschool Security Project was discussed
o Window Film for School, Preschool and Priest office
e By the installation for the new walls and entries for the preschool, the food shelf hours will be
changing
o Exact time are not yet available
e Discussion of ASC Goals
o Support any security projects and initiatives from the safety committee
o Discussed forward thinking planning for larger expense items
o Discussion on smaller tickets (wish list items)

Finance Commission - Dave T.
e Sunday giving is back to 2023-24 levels and is ahead of budget. We did budget more
conservatively for this year.
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e We are keeping the bitcoin until the end of the year and will decide what to do after the start of
the year.
e Worked on goals for next year. 3-year cash flow, investment results.

Parish Development Commission - Stephanie

e Grateful Hearts in session. 330 total goal is 425 responses. We will send an email reminder later
this week.

e We have 281 school families and 20 are contributing to the Grateful Hearts Growing Together
Campaign

¢ Continuing discussions with School on how PDC can help and support them

e The Capital Campaign is going great, and we should be at 4 million in received donations by the
end of the year.

Parish Marketing and Ministries Commission - Jessica A.

e Molly joined.

e Working Mission Statement: “The Parish Marketing and Ministries Commission is dedicated to
communicating Christ’s Mission and helping our community grow in faith by fostering
community engagement, enhancing sacred spaces, and strengthening parish ministries. We create
meaningful opportunities for all to share their gifts in service to God and one another.”

e Finalize goals for the year

o Website update
o Enhancing meeting rooms
* Budget? Quotes/canvas. Furniture?
o Reach out to ministries and invite them to come and share about their ministry and how
we can support them

¢ Should Devoted and American Heritage Girls be under our commission? It could be logical
since we have the CCW, Circle of Women, and the Girl Scouts under our Commission

e (At PLC Fr. Derek said Mary Kohlhaas is becoming the CCW liaison. Michael G also said that
POC is looking at website updates)

Parish Outreach Commission - Socchie F.
e Michael G. was a guest.
e 6 new members confirmed and excited to be a part of the team
e Discussed goals
o Completed 3 out of 20 goals so far
e Vatican Exhibit display
o We have set the date for Saturday, January 24.
o We will take two buses
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o We have purchased one hundred tickets and will be advertising it to the community
around Thanksgiving
e Journey through grief event on December 11

School Advisory Commission - Abby A.

e Enrollment hasn't changed 458

e 76 preschoolers

e 1preschooler will be moving

e 2 middle schoolers will be moving back

¢ Open house with 12-14 families in attendance- one of our biggest ever

e Give to the Max Day is this Thursday, November 20 - donations go to help security here at the
parish.

e Mission Moment: students talked about their experience at BizTown where they go on a field
trip to learn about business things. For 5™ and 6" graders.

Worship Commission - Michelle S.
e Fr. Paul was a guest
e 21 new ushers signed up to be trained on November 4
e Discussed Sunday night Mass times and we will probably keep them the same next year
e Discussed the music ministries at St. John’s
¢ Created subcommittee to create a music ministry survey coming out in January
e Reviewed terms and goals
e Ashley Coulliard joined the commission as a new member

Discipleship & Mission Commission - Karl Z.

e Vicky was a guest
e Live report from Bella H. update on High School Youth Ministry
o 4o kids in Confirmation
o 12 regular HS youth group kids
e OCIC has 7 kids in the Sunday afternoon program
e November 6 Small Group get together at OLG to learn more about small group strategies
o 12 SJB parishioners/staff attended
e All Saints Party on October 29 was a big success
o One concern was that the Catholic Spirit photographer didn’t have a nametag, so some
parents were concerned since they didn’t know who was taking pictures of their kids. If
he comes to future events we will plan ahead and have an SJB nametag for him.
¢ Sunday School Pageant on December 14 after the 10:30 am Holy Mass
e November 29 after 4:30 pm Mass reception for Sister Clarinda
e February 10-11 Parish Mission (Tuesday and Wednesday evenings) Teaching on suffering.
e Christmas gift book is Slowing Down to the Speed of Joy by Matthew Kelly.
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o Will we have a plan to lead people through this book?

Leadership Report - Beth R.

See report
Send notes to Joseph H.
Next month we start with Mass at 5:30 pm in the Chapel of the Angels

Pastor’s Report - Fr. Paul

Pray for Beth’s daughter who is getting married this weekend.

This weekend is Christ the King Sunday. He is a king who serves. Thank you all for serving here
as well. The bishops just voted to consecrate the USA to the Sacred Heart of Jesus. So, we too
need to lean into this and consecrate ourselves to Jesus. I was recently talking with a parishioner
family who did a consecration of their hearts to Christ.

The St. John’s Knights of Columbus will have an icon of the Sacred Heart this weekend at SJB.
Please pray for Fr. James at St. Odilia he just took a leave of absence.

Vatican display is coming in January - early February. You can invite people to go see it with St.
John’s on January 24.

Ice Fishing Tournament on January 17

Also pray for Jeanne Dompierre and Fulton Dobbs and his family.

Additional Comments / Discussion

Closing Meeting - Vicky W.

Closing Comments
Closing Prayer by Fr. Derek
Adjourn

Next Meeting Date:
December 9, 2025



Cemetery Committee Report for November 18, 2025

Mark Hammer, Cemetery Committee Staff Liaison

1. The Cemetery Committee

A. The committee can have 6 — 8 members. We currently have 7. Interested parties should
contact Beth Robertson.

2. Summary of Financial Activity

A. Cemetery Committee operating numbers remain in the black and we are operating with
strong reserves.
B. Budget items of Note:

1. 20% of grave sales and 10% of cremation niche sales are sent to the cemetery’s
Perpetual Care Endowment Fund after each fiscal year. The parish made a draw
from the Perpetual Care Fund in the spring of 2025, for $9,700. The amount is
determined by a formula from the Catholic Community Foundation, the custodian of
the endowment.

w

Projects Completed
A. The fourth annual Cemetery Clean Up Day was May 3, 2025. 41 parishioners, young and
old, showed up to rake, weed, clean stones, and sweep walkways.

4. Memorial Benches. Since 2022 the cemetery has offered the sale and placement of memorial
benches to interested families. There are 13 total benches sold. Our cemetery has 15 more
locations for additional benches. Please contact Trina Villella, Parish Bookkeeper, for
information on purchasing a bench.

5. Veterans’ Graves. The local VFW cleans the footstones of all veterans’ graves each spring. They
also provide the American and POW flags that hang in the cemetery.

6. Cemetery Counts
A. Unsold spaces include: 36 full body burial spaces, 69 Cremation in-ground spaces, 70

columbarium niche spaces, and 58 infant burial spaces.

Please see a summary of financial, sales and other information on the reverse of this sheet.



Saint John the Baptist Cemetery
Cemetery Committee Report to Parish Leadership Council

Tuesday, November 18, 2025
Mark Hammer, SJB Cemetery Committee Member

1. The Cemetery Committee

Members: Ron Flor, Mark Hammer, Judy Harris, Mary Karls, Keith Maile, Kathy Stonina, Susan
Viker

2. Activity for 2024/25
Summary of Financial Activity 3. Projects Completed
e Cemetery Clean Up Day — May 3, 2025.

Cemeteryincome

Account Description 23/24 Actual  24/25 Actual  25/26 Budget 4’ Memonal BenChes .

4050.01C Cemetery Donations $ 904 § 3312 § 3,945 Sold 13 thus far. There are locations for 15 more
4120.01C Dividend/interest Revenue  $ 20,618 $ 21,284 § 8,633 anChQS.

4170.01C Bench Sales $ 2,400 § -8 7,845

4355.00C Grave Sales $ 32500 § 42750 $ 31,207

4355.01C Columbarium Niche Sales $ 32,180 $ 39,800 $ 28,370 5_ Columbarium

IncomeTotal § 96745 5 107146 § 80,000 Thereis a neefi to build additional coh.lmbanum.
The concrete is in place for 2 more units. A
spring 2026 installation is anticipated. The

Account  Description 23/24 Actual__24/25 Actual _25/26 Budget funding will come from Reserves, estimated cost

Cemetery Expense

6100.00C Professional Fees $ 109 § -3 - is $250,000
6110.01C Caretaker Contract $ 22,800 $ 24,000 $ 24,311
6180.01C Supplies $ 237 $ 505 $ -
6185.01C Repurchased Graves $ 1,908 $ 2,125 $ -
6185.03C Bench Expenses $ 2058 -8 4180 6. Cemetery Counts as of 6/30/2025
6240.00C CCF Fees $ 2,582 § 2,83 § - .
6250.00C Maintenance & Repair $ 196 $ 1049 $ - e Full body burial spaces
6260.00C Property/Liability insurance  $ 4,441 $ 5015 % 5,633 Total 3,409
6400.00C Building & Grounds $ 3,487 § 2,178 § -
Unsold 36
ExpenseTotal § 39,625 $ 37,706 $ 34,084
CometeryNet § 57120 5 @40 § 45008 ¢ Cremation in-ground spaces
Total 360
Endowment Contribution
20% of grave sales $ 6500 $ 8550 $ 6,241 Unsold 69
10% of niche sales § 3,200 $ 3,880 $ 2,837
Total to Endowment $ 8,700 § 12,530 § 9,078 . Columbarlum niche spaces
Adjusted Cemetery Net $ 47420 $ 56910 § 36828 Total 174
June 30, 2025 Balances Unsold 70
Cemetery checking  $ 107,014
Reserves $ 461,811 o Infant burial spaces
Endowment $ 331,802 Total 264
Unsold 58
Burials
Full body 16
Cremation in-ground 21
Columbarium niche 13
Infant 1
Total 51
Sales
Full body graves 25
Cremation in-ground 0
Columbarium niche 15
Additional right of burial S

Total 45
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