Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, December 9, 2025 Time: 7:30 pm

Chair: Vicky Wicks - Present MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC- John Z. X FC- Dave X WC- Michelle S. X
Father Derek X PDC- Stephanie X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M- POC - Socchie F. X

Dr. Weingartz X Dave Tucci X Jill Munsinger

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Teaching

6:35 — 7:35 pm Commissions - see discussion question below.

7:40 — 8:15 pm Pastoral Leadership Council
Commission question: How do you find thanksgiving in the Sabbath Day?

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Finance Commission - Dave T.
e Discussed the proxy work
e Took a look at school tuition recommendation and approved it for SAC
¢ Sunday giving is doing well
e Will talk about bitcoin in January
e We will make a Wines to Wishes basket
e We are covering hospitality on January 10/11

Parish Development Commission - Stephanie L.
e Grateful Hearts Growing Together has 375 total responses so far. Ahead of last year at this time
o Plan to send out targeted emails with a more concise version of the form
o Review current donor tools. We are looking for more opportunities. (At PLC Fr. Paul
asked about which tools - Stephanie - events, yard signs, in the community, FallFest, etc.)
o (At PLC Abby A. said she really like the tear off piece of the paper form)

Parish Marketing and Ministries Commission - Jessica A.
¢ We had a very small group because of the snowy weather
e Good feedback from those who reached out to ministries
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¢ Working on a roadmap plan for the room project
e Revising the Mission Statement
¢  We will make a Wines to Wishes basket

Parish Outreach Commission - Socchie F.

e Vicky joined as guest

e Discussed pilgrimage with 54 tickets sold — people will have to buy theirs soon!

e February 7-8 we will help with hospitality

¢ We will make a Wines to Wishes basket. We are going to send an email to our group to make a
plan for the theme of our basket. We will drop off our basket by the deadline.

¢ Journey through grief is Dec. 11. For those that have lost a loved one this year or in the past. It is
a way to help them during the holiday season.

School Advisory Commission - Abby A.

* 460 (up 2)
e Preschool - 76
e k-8-384

e Discussed goals - finalized them and are working on subcommittees.
¢ Give to the Max day
o $10,000 was the goal and we raised over $12,000!
o One donor gave $8000 and all the school signed a card for them
e Preschool playground is operational, but not quite fully completed
o Finalized the next school year calendar

Worship Commission - Michelle S.
e Michael joined
¢ Lee will email Mary M. for anyone that approaches with donation requests in place of the
Christmas wish list that we have done in past years (We aren’t this year because of the capital
campaign)
e Looked over the music ministry survey. Discussed it and will email feedback
e Usher presentation by Michael - since some people still have confusion
o Navigating the people in the back in the handicap area has been a little interesting. Do
you go to the people where they sit or wait for them to form a line and come to the
Extraordinary Ministry
e Discussion on the collection baskets that are falling apart - fix or buy new
e Should we get new reserved signs? Ran out of time discussing this
e We are making a W2W basket

Discipleship & Mission Commission - Beth from Jill
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¢ DMC members will help with hospitality after the 10:30 am Mass with the Sunday School
Christmas Program
e DMC members will help with Journey to the Inn Saturday hospitality

Administrative Services Commission - John Z.
e School playground is nearly completed
o Sandbox needs to be completed, and the canopy that was ordered is wrong and needs to
be reordered.
e Gym is complete!
e School controls project completed other than Alliance Mechanical has a couple small loose ends.
e Chiller project
o 4 bids came in
* Going with Alliance Mechanical
e Low bid and also most detailed.
e Made 3 trips out here to look at things
e Pat H. will reach out to sign the contracts and all
e Shout out to Darren for help in putting together the bid requests
e April 15 target completion date
e Update from Cary on the Security Project - January 4-5 is the project start
o There were a couple small edits to the project, but nothing major
o Walkthrough Wed the 26th with Fire Marshall
o Block and the doors have been ordered
o Moving Pre-School upstairs during construction
o By the installation for the new walls and entries for the preschool, the food shelf hours will be
changing
= [Exact times were to be determined and posted in the weekly bulletin
e Preschool hallway and chiller projects need proxies for the Archdiocese
e Pat was asked by a trustee to create a list of future projects and prioritize them with a budget

dollar amount for each project.

Leadership Report - Beth R.
e Seereport
¢ Unfortunately, Brian is leaving and moving to Vietnam. Thank you for those helping with
hospitality. Between Teri and I, we will cover it. Missy may help in January too.
e The school is still looking for substitute teachers and J care help. (at PLC Abby - could it be a
parishioner/volunteer opportunity)

Pastor’s Report - Fr. Paul
e Wish you a very blessed Advent season - a season of waiting but also a busy time.
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e Thank you all for coming out tonight despite the snow. It is a great witness to me of your
dedication to God and to St. John’s.

¢ I'm doing an Advent small group with 8 men who joined the parish in the last few years. It has
been beautiful to see the dynamics and connections grow.

e Holy Mass attendance is up right now, so this is so great to see!

e People are hungry and longing for the Lord!

e Just like St. Juan Diego whose memorial day is today.

e Thank you, Fr. Derek, for doing such a great job this morning with Fulton’s funeral. I've heard a
lot of compliments and positive words. Fulton was a 7-year-old parishioner and he and his family
have been great witnesses to strength, faith, and love.

Additional Comments / Discussion

Closing Meeting - Vicky W.
¢ C(losing Comments
¢ C(Closing Prayer by Fr. Derek
e Adjourn

Next Meeting Date:
January 20, 2026



