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Date: Tuesday, January 20, 2026 Time: 7:30 pm 

Chair: Vicky Wicks - Present MAL: Molly Drown - Present 

Vice Chair: Michael Gonzalez - Present Recorder: Joseph - Present 

    
Member/Attendee Present Member/Attendee Present Member/Attendee Present Member/Attendee Present 

Father Paul X ASC- Corey E. X FC- Beth X WC- Michelle S. X 
Father Derek X PDC- Stephanie X PM&M- Jessica A. X SAC- Abby A. X 

Beth Robertson X D&M- Karl X POC – Socchie F. X   

Dr. Weingartz X Dave Tucci  Jill Munsinger    

Guest(s) & Purpose:  
 

Agenda: 
The schedule for the evening is as follows: 
5:30 pm                       Opening Prayers, Dinner  
5:55 pm                    Announcements  
6:00 pm                   Teaching 

6:35 – 7:55 pm         Commissions – see discussion question below.  
8:00 – 8:55 pm         Pastoral Leadership Council  
 
Commission question: How are you slowing down to the speed of joy? 
 
Call Meeting to Order –        Opening Prayer – Fr. Derek 

1. Opening Comments ~ Vicky W. 
 

Parish Marketing and Ministries Commission - Jessica A. 
• Vicky Joined 

• Went over Mission Statement 

o Reviewed the edits we made last month and submitted it to PLC  

• Ministries to invite to our next meeting 

o Teri – soup suppers next month 

• Room Project 

o Discussions 

o Toured youth room and a couple meeting rooms 

 

Parish Outreach Commission – Socchie F. 
• Rome to Home Pilgrimage is this Saturday 

o Leave at 8:00 am 

o Taking 100 people 

o Asking for prayers for participants, weather, protection 

• Ministry Statistics 

o Everyone gave their reports from the last quarter 

• Prayer Shawl and Quilters Ministries 
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o Soliciting ideas on how to advertise and get it to people in need 

▪ All Saints in Lakeville has a nice display for their quilts 

o We have a lot of shawls and quilts now so we want to pass them out and not just have 

them stack up. 

• Food Shelf discussed – stats 

o What steps we could take to help get food to people 

▪ Delivery to an area where people could gather to get food 

• (Abby at PLC – St. Odilia has a ‘bag ministry’ for dispersing food to the 

needy) 

 

School Advisory Commission – Abby A. 
• 466 students in Preschool – 8th grade 

o Up 8 from last meeting 
o Preschool at capacity at 80 

• Preschool-Kindergarten info night 
o 18 families attended 
o About half preschool, half K 
o Most preschool families were on the younger side  

• 268 total students have reenrolled  
o 33 kindergarteners have enrolled 
o Kindergarten registration is only open to our preschool kids right now. Open for anyone 

this Friday 
o Graduating 45 8th graders this year 
o We do have five applications for kindergarten 
o Nine for 1-8th grade 

• Two 6th graders came in to give update on November NET retreat – they liked it and especially 
liked the skit they did about how the devil sneaks into our lives and sometimes speaks to us in 
relatable ways that can be hard to notice at a glance. So, we have to be vigilant. 
 

 

Worship Commission - Michelle S. 
• Fr. Derek joined 

• We are close to getting new altar candles, just waiting to get confirmation from a specific donor 

before we order 

• Submitted a family friendly pickleball basket for Wines to Wishes 

• Reworked Music Ministry questionnaire 

o Will send it to Father Paul after edits 

• Worked hospitality  

o One member had never done it before and was very impressed how smoothly it went and 

actually enjoyed it 

• Discussed being more intentional about saying “for whom this Mass is offered" at Mass 
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• Feast of the Sacred Heart special Mass on June 12 – Bishops are consecrating the USA to Jesus’s 

Sacred Heart. We discussed how we can get connected to this as well and do things at SJB. 

o Subcommittee being formed that will teach people how to enthrone homes to the Sacred 

Heart. 

• Discussed various devotions we could add, vespers, Liturgy of the Hours, Cor Jesu, 40 hours 

devotion 

• Goal Mapping 

 

Discipleship & Mission Commission – Karl 
• Fr. Paul joined 

• Claire gave a live update on Small Groups and ODM programming 
o Sent a survey asking if small groups enhanced your Holy Week experience   

▪ 79% definitely 
▪ 21% I think so 

o February 1 - Small group push 
o Devoted in November had 80 women – 10 new people! 
o Currently 14 couples in marriage preparation and 13 adults in OCIA 

• Subcommittee on benchmark program fees 
o What are other churches fees for faith formation and programming 

• Upcoming event planning 
o Parish Mission on February 10-11 
o Parish Feast Day on June 24 
o Talk on Saturday, November 7  

▪ Dr. Scott Hahn 
▪ Mass and then event and then be done by 3:30 pm 

 
 
Administrative Services Commission – Corey E. 

• 4 main topics 

o Chiller replacement for the church 

▪ All contracts signed 

▪  14-week lead time 

▪ Fully wrapped in mid-May 

o Update for school security 

▪ New doorways should be completed this week.  

▪ Except for some glass that will go in a little later 

▪ Blends in well and looks great 

o Food Shelf dealing with these changes 

▪ Can’t move the times 

▪ Looked at new rooms for it 

• Maybe the coat closet room? 
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o We are working on a 5–10-year plan for major renovations and what will need to be 

updated and refreshed. Plus, details regarding the past work that was done. If you have 

anything that you want added let ASC know. 

o Hopefully have a good list by next month but will be fully completed in several months. 

 
Finance Commission – Beth 

• We reviewed our financials – ahead of budget! 

• Discussed cemetery, adding 2 more columbariums 

• We are ready to sell our bitcoin 

• Discussed outstanding tuition  

• Went over ‘restricted funds’ and how we internally handle it. 

• We discussed strategic parish services planner – where we go from here and into the future. Put 

together from an outside organization and it has been very helpful for budgeting 

• Michael joined 

 

Parish Development Commission – Stephanie L. 
• Restore to Gather 

o Year end – $4.26 Million collected! 

o Feeling comfortable will hit our $5 Million goal 

• Grateful Hearts Growing Together 

o Still going 

o 434 submissions so far 

o Ahead of our goal 

o 10% increase from last year 

o Last year we had 102 online responses 

o This year 113 

o What people are saying: 

▪ 11% lower pledges 

▪ ~30 higher pledges 

▪ 28 same 

▪ 29 new pledges 

▪ Some people have said they want to volunteer 

▪ 3 people want to add SJB to their wills 

o Thinking about next year already and making a condensed version as well as the full 

version 

• We had a fruitful discussion on how we can update the donate page  

o The mobile version of the donate page doesn’t show the donate button. 
 

 

Leadership Report – Beth R. 
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• See report 
 
 

Pastor’s Report - Fr. Paul 
• I met with Beth, Matt, and Jill for our quarterly offsite meeting to discuss how we are doing, and 

where we want to go in the future. We discussed and looked at priorities for the next 6-9 
months. 

o We invited Jim Weiland from Emmaus Partners to give some suggestions. He has a lot of 
restructuring experience. We are almost as big as some small dioceses and how can we 
best make use of all that we have – staff, resources, location. 

o Looking at 3-year strategic plan  
▪ Current reality report and then possibilities for the next 3 years 
▪ He gave us an overview of what they do and how they can help 

o Today sent a potential contract 
▪ We are still reviewing it and want to know what roles will be required to help this 

happen so that I can best invite my people and volunteers into roles within this. 
▪ (Matt at PLC – this fits perfectly with Father Paul getting his 2nd term and we are 

excited to look to the future and see where we want to be in the future. Plus, 
looking at the school as well) 

o Important to have up to date data so that when we send it to them they can give us the 
best possible ideas for our potential future opportunities. 

o They gave a list of a few churches that have used them. 
▪ Fr. Johnson had a discrepancy in money that he wanted them to help look into and 

sort out. 
o God provides the wind; man must raise the sail – St. Augustine. That is what we are 

hoping/trying to do by this. 
o They bring in demographics from the public space and implement it into the parish 

world.  
o Lots to think about, but it is an exciting proposition and time at St. John’s. I’m very 

optimistic about the ways we can grow here at St. John’s. 
 
 

Additional Comments / Discussion 
 

Closing Meeting – Vicky W. 
• Closing Comments 

• Closing Prayer by Fr. Paul 

• Adjourn 
 

Next Meeting Date: 
February 24, 2026 (with Holy Mass) 
March 24, 2026 (with Holy Mass) 
April 21, 2026 
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May 19, 2026 
June 9, 2026 


