Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, February 17, 2026 Time: 7:30 pm

Chair: Vicky Wicks - Present MAL: Molly Drown -

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC-John Z. X FC-Jill M. X WC- Michelle S. X
Father Derek X PDC- Mary X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M- Karl Z. X POC - Nilo A. X

Dr. Weingartz X Dave Tucci Jill Munsinger X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Mass

6:00 pm Dinner and Announcements

6:35 - 7:55 pm Commissions - see discussion question below.

8:00 - 8:55 pm Pastoral Leadership Council

Commission question:

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Administrative Services Commission - John Z.
e Chiller project is well on its way
o Construction has started inside
o Will arrive late April
o All things are being prepped for its installation once it arrives
e Preschool hallway project is completed
e Food Shelfis in the process of being moved to coat room
e Future project list:

o Campus
= Chapel
»  Church
= School
e Roof
= Rectory

e Roof-how old isit?
Parish Center

Finance Commission - Jill
¢ Reviewed Sunday Giving - good trend
e Reviewed Bitcoin Donation
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e Proxy for selling property donated
e New business
o Decided to receive draws from endowment funds
e Reviewed and discussed Cemetery price increases
e Suggested to move some investment items around

Parish Development Commission - Mary
e Grateful Hearts
o Thank you mailing
e Restore to Gather over $4,400,000 to date so on pace for our goal
o Reaching out to those who have not completed their pledge
e Legacy Society
o We discussed how to keep building that group and what talking points could help us
teach more parishioners about it. We really want to invite people to include SJB in their
legacy
o In 2025 we had eleven donors and seven were first time donors
o We want it to get more off the ground

Parish Marketing and Ministries Commission - Jessica A.

e Vicky Joined

e Teri S. came to share about soup suppers

o Money that is raised can go to charity of choice that is approved by the POC or a current

ministry supported by SJB
Last Friday in March is open and hoping to have SVDP
Next year 3 Fish Frys during Lent, 3 Soup Suppers
Got us thinking about how next year we can make it more of a family night and market it
better
Kathy is the new hospitality coordinator and looking for more volunteers

O O O

o

=  We could have families help volunteer as a family event
* Or school families
e Room Project
o Created subcommittee
=  Will meet with a parishioner who is an interior decorator
o Melissa has a guy who is an artist and does saint prints if we want to go that direction
o Rita will connect with Maria, the interior director, to set up the meeting

Parish Outreach Commission - Nilo A.
e Formed group for vetting the new mission
o We currently have 2 missions
* Building Bridges Liberia
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* Mary’s Meals
o New Mission is to provide women’s hygiene products to those in need
* Waiting to get more information and documents
= Lead person is Jane L, a school parent
e Visitor from Catholic Charities
o Focusing on the homeless people especially now with what is happening with the
government legislation
e Faith and Recovery
o Retreat that is in the works
o On May16
e Pastoral Outreach Envelope Drive
o We will attach the donation envelope to the bags that go out in our food drive on March
16/17.
* (At PLC - Could we put a sticker on that envelope with more info about money
going to Immaculate Conception? It could even be an address label printed out.)
o Money that will come in will be allocated to help Immaculate Conception in Columbia
Heights to help with their poor, and for whatever they see would be a high priority need.
= (At PLC - Could we do a second collection? Or just ask people to donate straight
to Immaculate Conception. Fr. Paul said that what he likes about this is that it
integrates the donation into what we are already doing at St. John’s)
= (At PLC - discussion on if we want to do the second collection. Some in favor of it,
some worry it may be asking for too much money at this time.)
* (At PLC - What about a QR in the bulletin for venmo or regular parish donations
for Immaculate Conception?)

School Advisory Commission - Abby A.
e Reenrollment is open - We are currently at 447
e 382 in Kindergarten - 8™ Grade
e 65 in preschool
e 23 pending applications
e 8o registered for 2026-27 preschool which is capacity
e 37 registered for 2026-27 in 7" grade that is the lowest grade
¢ So far Kindergarten students have an 80% return rate
e Over 50% of families coming into Kindergarten are current
o 37 of 50 are registering as Catholic
e Looking at programs and policies we want to implement and looking at goals for the years

Worship Commission - Michelle S.
e Michael Gonzalez joined
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e Pat R. gave presentation on Historical society, DocoMomo.us_mn that came and toured in

November 2025
e Commission recommends July 4 Mass for the 250" Anniversary
e Mary, Mother of God

@)
©)

4:00 pm Anticipatory Mass, December 31
10:30 am and 5:30 pm Holy Day Masses on the day, January 1

e Discussed roll out for music survey

(@]

o O O O

©)

Mass announcements

QR code

Paper copies available in plaza
Bulletin

Parish email newsletter
Survey closing on March 29

e Pat R. working on making guidelines for EMHC and ushers when in the back of the church

distributing Holy Communion to those in handicap seating (Michael at PLC - ushers should
kind of run the organization of the back space of church. When people come forward and then
return to their seats they get jammed. So we moved the chairs tighter together and it worked

alright but people move the chairs around. So, it should be a policy or part of after Mass clean up
to reorganize the chairs.)
e Mother-daughter altar society moved to subcommittee off commission

e Sacred Heart Feast Day on June 12

©)

o O O O

o

4:00 pm Holy Mass

Dinner

Cor Jesu

40 hour adoration leads to Holy Mass
3:00 pm novena

Color sheets ahead of time/hung up

Bill is willing to donate a couple speakers for the Chapel either as a test or permanently

Discipleship & Mission Commission - Karl
e Surveyed 17 parishes from the Arch D to see their program prices.

@)
©)
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We are 25-40 dollars cheaper than the others
$95-100 for other parishes
$65-90 is what we are charging
=  We recommend increasing our prices. Not a final price yet, but we recommend
increasing SJB program fees by $15-20.

e Recapped Parish Mission

@)
©)
©)

Good experience with prayer teams and nearly everyone in attendance was prayed with
More people attended than expected
Less young people/parishioners attended. Looking at why

e (atholic Services Appeal
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o DMC asked parish leadership about the upcoming Catholic Services Appeal: Are the
funds raised which return to SJB 60% of total funds raised, or 60% of the amount raised
beyond the parish's assigned goal? Leadership team will clarify.

Leadership Report — Beth R.
e See report
e Food Shelf - open this Monday in the coat room
o Returning to the old room hours
o Room name
= Suggestion so far is St. Elizabeth of Hungary Room
e Cemetery Committee needs the PLC to vote on a couple propositions
o Adding 2 new columbarium to the cemetery. The original plan was to have 9. We first
built 3 and now we want to build 2 more. Each is $53,000. They sit on concrete bases. The
bases are already in place since we poured them when we installed the original ones.
Should we proceed with buying and installing them?
o Full project price would be $180,000 - $200,000
* Michael makes motion to accept the project
» Vicky seconded the motion
* Ayes have the majority
o Looking over the prices for the grave/columbarium. We want to increase the prices on
April 1.
= Karl makes motion to approve the project
= Abby seconded the motion
= Ayes have the majority

Pastor’s Report - Fr. Paul
e Thank you all for your dedicated work and your ministries. Vicky listed many of the great things
going on here at SJB at the beginning of our meeting.
e Last night we had the NB Public Safety awards and ceremony here at SJB. Many awards were
given out, including to some of the officers who responded to things at/relating to St. John’s.
Including August 27 after the tradegy at Annunciation and September 9" after the bus crash.

Additional Comments / Discussion

Closing Meeting - Vicky W.
¢ C(losing Comments
¢ C(Closing Prayer by Fr. Derek
e Adjourn

Next Meeting Date:
March 24, 2026



