Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, March 24, 2026 Time: 8:00 pm

Chair: Vicky Wicks - Present MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC-John Z. X FC-Jill M. X WC- Michelle S. X
Father Derek PDC- Stephanie X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M- Joshua H. X POC - Socchie F. X

Dr. Weingartz X Dave Tucci Jill Munsinger X

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Mass

6:00 pm Dinner and Announcements

6:35 - 7:55 pm Commissions

8:00 - 8:55 pm Pastoral Leadership Council
Commission question:

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Parish Outreach Commission - Socchie F.
e Poverty education for our school kids on Wednesday, April 1 - inviting most of our POC
volunteers and work force to attend Mass and then the education segment

¢ Growing through loss
o 6-week program
o Multidenominational
o Held at Centennial Methodist Church

e SVDP sock drive on May 2

School Advisory Commission - Abby A.
e Mission Moment - 8" and 7" Graders
o Talking about MN Zoo Project (this year and last year)
o Part of the SJB Science program
o The students pick an animal, find a problem with them, and then find a solution to
present to the class and teacher
o Fun to see their project and hear about how fun it was
o One was for white-cheeked gibbons
o Other was to make the Sea Lions’ habitat better
e Discussed programs and policies
o Needs that we think need to be added, changed, or removed
o Very fruitful conversation
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e Next year

o

O O O 0O O O O O

o

K- 8:304

Preschool: 68

Preschool - 8: 462

12 pending applications

Kindergarten is full at 50

6 grade is at 50 with 2 pending

2" grade is at 46

1% grade is 38

7 grade is at 39

If all pending join then we will be at 474

e Currently enrolled this year- 465

Worship Commission - Michelle S.
e Vicky joined

e Music Survey - 200+ responses

o

Will keep open until April 1

e Discussed Sacred Heart consecration

©)
@)

Parish wide novena at 3:00 pm prayer
Buy prints of image for parishioners (probably Immaculate Heart of Mary as well)
= Looking at where we can buy them in bulk at a reasonable price
* Maybe have them framed too so it’s easier to display
Vespers after Mass on Friday
40 Hour adoration we would like to try to make it work (2 am Thursday morning - end of
Mass on Friday)
=  We will have to adjust the regular adorers a little as well and maybe have them
adore in the Chapel of the Angels
May bulletin to explain all the details of the parish
= Bulletin will include a coloring sheet of Jesus and His Sacred Heart for kids to color
in and return to the parish office

e Diocese of Saint Cloud is closing a bunch of parishes and are selling statues

@)
@)

Perhaps we can purchase some for our church space

Father Paul has said he really loves having the ceiling icons for him to meditate on during
consecration at Mass so it would be nice to add more statues and sacred art if it’s
available and fits the space

e Parish pilgrimage on July 11 to Grotto of the Redemption in West Bend, Iowa

Discipleship & Mission Commission - Joshua

e Michael G. and Matthew S. joined
e Discussed the program fees and PLC’s comments from last month
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o (Michael - Are we looking to increase to match other parishes or because we need the
extra money? Answer - there is a shortfall and the program fees don’t fully cover
everything —-meals, supplies, etc. So, the increase won’t even fully cover all this and there
will be a small deficit.)

= (At PLC, discussion on this topic. We will want to make sure it’s explained well so
people understand why the cost has gone up)

e Easter Egg Hunt on April 4

o A few volunteer slots open

o Please invite family and kids
e Joe is working with Ellie to provide a Neuman center Catholic website with up-to-date

information about SJB for Bethel University

e Discussion on Parish Feast Day on June 24 and Parish Anniversary Year

Administrative Services Commission - John Z.
e The underground Piping from the chiller to the tunnel has been determined to be corroded to
the point it needs to be replaced.

o Alliance mechanical has given us a proposal to replace it. The committee discussed and
approved the work to be completed.

o The east parking lot will have to be trenched to access and replace the pipe

e We reviewed the "Life Cycle Plan" worksheet for future projects on going project wish list Need
to do, etc. A couple of notes we discussed. But not limited to:

o Refinishing the top of the wood walls surrounding the Sanctuary

o Kneelers and Sound System in the Chapel of Angels

o New heating system in the rectory

= Inspect the roof condition as well

o North Parking lot replacement

o The "Life Cycle Plan" is an evolving document that we plan on reviewing on a quarterly
basis if not more

e We had discussion on the Door project for the school and recommended that we should allow
Brad from Carlson Levine to make the decisions on sourcing the doors from who he feels
comfortable with as the 3 estimates were very close to each other. Cary from our committee had
a couple of small questions that he was going to reach out to Brad for.

o We ask that the committee working on these door project request design/brochure
documents on the product that is chosen to be installed so they get a visual of the door
and window design in color.

o Also to make sure the committee discusses and approves color choice for painting of the
doors.

e We are reviewing priorities of 2026 moving forward after the chiller project

e Look at project in the church - woodwork refinishing

o Tops are in rough shape

= Some cracking
o Pat to get a proposal on refinishing the tops
o Can the sides come off to be refinished?
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Finance Commission - Jill
¢ Sunday giving doing well
e C(Capital Campaign collection is strong as well
o Chiller price increase was passed
e Reviewed budget, not quite balanced yet
e Wines to Wishes raised $245,000 - fantastic year!
o Can cover all the doors as planned
e Motioned to move some of the estate gifts to endowments - approved this
¢ One open seat for Finance next year

Parish Development Commission - Stephanie
e Fr. Paul joined
e Restore to Gather campaign
o $4.5 Million plus
o Letters will go out to those who haven’t paid their pledge yet
e Stewardship event coming up in April for the whole Archdiocese
e How to grow the legacy society
o Now endowment gifts of $500 will contribute to this as well
o Estate has been part of it already

Parish Marketing and Ministries Commission - Jessica A.
e Room Refurbishing Project
o Subcommittee met with Maria S. to discuss interior design
o Blinds will get dialed in and then the next step will be wall colors and then quotes and
images on walls

» (Discussion of blinds at PLC)

o Asateam we picked favorite quotes

o Canvas print instead of stenciling was recommended by interior designer

Leadership Report - Beth R.
e Seereport
¢ Annual walk through with Catholic Mutual
o Took 40 minutes
o He said we maintain our building very well and we call when we have problems
e Expecting a lot of parishioners at this weekend’s Palm Sunday Masses - especially 10:30 am.
Please sit in a way that keeps space in the pews and wear red.
o Jill will be selling the Archdiocese history books this weekend
e Send Joseph your minutes
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Pastor’s Report - Fr. Paul
e The Archdiocese is moving forward with Deanery reassignments
o We were number 12 and now we will be reformed to deanery O.
o We will be linked more with northern parishes instead of the Minneapolis parishes that
were first suggested.

e ['m very excited that Easter Sunday I will baptize my niece at 2:00 pm. Easter Wednesdayj, is the
National Catholic Education Conference and I will be presenting on how we are building
disciples here at S]B. Our spring break Bulletin challenge is one way we do this to keep our
students engaged even during spring break — we already have 8o students that participated in
this. Some of the bulletins are from Ireland, Florida, Wisconsin, etc. Some of our ODM staff will
also be present at this conference.

Additional Comments / Discussion

Think about how many open spots you will on your commission and people that you can invite to the
May meeting to gauge their interest

Closing Meeting - Vicky W.
¢ C(losing Comments
¢ C(losing Prayer by Fr. Derek
e Adjourn

Next Meeting Date:
April 21, 2026



