Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, April 21, 2026 Time: 8:00 pm

Chair: Vicky Wicks - Present MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC-John Z. X FC- Beth R. X W(C- Michelle S. X
Father Derek X PDC- Stephanie X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M-Karl Z. X POC - Socchie F. X

Dr. Weingartz Dave Tucci Jill Munsinger

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Teaching

6:35 — 7:55 pm Commissions - see discussion question below.

8:00 - 8:55 pm Pastoral Leadership Council
Commission question: Where have you seen the power of the Lord this Easter season?

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Worship Commission - Michelle S.
e Father Paul joined
¢ Formed Subcommittee for Sacred Heart Celebration
o Blessed candle giveaway/candle holders
e Discussed Music Survey results

Discipleship & Mission Commission - Karl

e Father Derek Joined
e Vacation Bible School and Children’s Totus Tuus registration is full
o VBS usually fills up in first couple weeks
o Bottleneck for VBS is that there is not enough space to house more kid than we allow for
the program right now
o The size of Tutus Tuus is set by the Archdiocese based on how many missionaries they
send
e Planning for June 24 parish feast day
o Ice cream, games, scavenger hunt, Adoration, serve locusts in honor of St. John
e Discussed ways we can appreciate ODM staff for the work they are doing
o Collect quotes from students and share them or publish in bulletins
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o Maybe short testimony videos of successes in programs
o (Father Paul at PLC - For instance, I was reading over confirmation notes and there were

a lot of good things for how Bella has done it this year)

Administrative Services Commission - John Z.
e Molly joined
¢ Continuing to build our amortization/maintenance spreadsheet
o Sprinkler head and system has been added to the list
¢ Underground pipe for chiller project is looking good/going well
o Impressed with our contractor
o Toured tunnel and the new pipe is looking good
o Project is on schedule
e Discussed redoing the wood walls in Church sanctuary
o The tops and sides
o Two bids
* (1) $5000 for tops- $20,000 for all. (2) - $1,700 tops- $6,000 for all.
*= We are working on getting a third bid
»  We discussed whether it is a must have or not and looked at the pews from past
year’s conversations.
= (Fr. Paul at PLC - refinishing the tops is a high priority since we don’t want the
wood to get damaged if not protected with stain/varnish)
e Pat had a contractor out who looked at the roof and the parish center had some issues.
o Flashing and edging pulling away from the skylights in addition to tenting problems
o Patislooking for more information on timeline of this need
o We did have water coming in the church area during the last storm and we seemingly
found where the issue was and we are getting it addressed.
=  We have contracted a group to fix the tuck pointing
e School doors
o Replace 44 initially and now we are planning to replace 33.
= Summer for the project to start
» Preschool doors were initially in the quote and it was determined that they are

new enough and still good

Finance Commission - Beth
e Vicky joined
e We discussed the School classroom doors project funding.
o Waiting for recommendation from ASC to then approve the expenditure.
e The Finance Commission approved the balanced budget for 2026-2027
e Around $11,000 was donated to Immaculate Conception Church in Columbia Heights
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Parish Development Commission - Stephanie
e Restore to Gather Capital Campaign donations are up to: $4,590,000
o $600,000 is pledged to come in
o We should be at $5,000,000 by end of year
o Discussed if we should have a celebration to mark the end of the goal being raised
=  We rationed that with the next capital campaign starting we thought we shouldn’t
celebrate because we will be asking for money really soon again.
» (Fr. Paul at PLC - talked to the trustees a couple weeks ago and we thought a
celebration would be good, so that people understand the next campaign is a
separate one.)
=  Maybe after Mass we could pass out a special appreciation gift with more fancy
hospitality too.
* (At PLC - Discussion on Lord Renew Your Church Campaign details)
e Discussed donor tools
o PLC recommendation for yard signs to promote parish and school
* Hold to deadline of June 1
=  One side say parish and the other school
¢ QR code on it too
e Low-cost way to inform people in the community of SJB
A lot of people had signs like this during covid
(At PLC - Some kind of incentive for those that put them in their yards)
(At PLC, could be a slogan like, “Join me at SJB”)

Parish Marketing and Ministries Commission - Jessica A.
e Small group
e Not a lot of new updates
e Not a lot has changed with the paint colors and more info from our subcommittee will be
coming in the next month after they meet with parishioner interior decorator Maria Slabiak
e Website discussion and redesign
o Like how eCatholic sites are set up
o More pictures, rotating on the homepage
o Clean it up, cut down on multiple ways to access certain links
o More to come in the future after discussions with Fr. Paul
Marie also sent updated list of ministries to Vicky for PLC to approve

Parish Outreach Commission - Socchie F.
e Medical Mission in Rochester has been in existence for 40+ years
o Itis closing now due to the Mayo clinic making changes
o We are looking for a new organization to take our donated medical items
* Global health - Lutheran company
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=  South America, Peru
o Joining the Night of Gratitude
* Mary has 700+ volunteers for pastoral care
» Wednesday, May 13
o Faith and Recovery retreat is happening soon. It will be held at St. John’s. Archbishop
Hebda will be here to celebrate the Holy Mass
=  On Saturday, May 16
= Initial hope was to have 300 people attend, but it will likely be under 100.

School Advisory Commission - Abby A.
e Michael Joined
e A few members gone tonight
e Matt and others are in DC with the students
e Anna N. joined for Matt
o She gave some feedback and takeaways from NEA event
= All teachers were impressed from the 2 days they went
= All was wonderful
= They wanted to get feedback from all the school attendees so that they can help
apply it and help our teachers get even better
e Programs and policies discussion
o We are looking to increase our Spanish curriculum that is available to the children
= Ideal would be to have incremental increase of hours per age/grade groups.
* Looking to work with an outside organization
=  Working within our schedule so we don’t cut other subjects
o Adding a math program for the summer in the same style of the summer reading program
e Ways to incentivize kindergarten parents to attend meet and greet events by giving them no
uniform passes
e 2026-27 School Year Numbers
o Kindergarten-8" grade - 394 students
o Preschool - 73 students
o Preschool - 8" grade - 467 students
= Some pending applications
» So, 478 if all are finalized
Current year we are at 465

Leadership Report - Beth R.
e Seereport
e Catholic Stewardship event
o There were a lot of very positive things
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e They recommended having an annual campaign at parishes to help
parishioners decide how to give of their time, talents, and treasures
o PDC and Mary May have done very well with this
o All of the Grateful Hearts Growing Together forms that come in are
read by Mary and distributed to those in charge of the various
ministries.
e Leadership is small for now with the others out of town on the School trip

Pastor’s Report - Fr. Paul

e Property that was donated has not sold yet, so we continue to advertise it.

e Thank you for your engagement with our various ministries here at SJB. I loved Archbishop
Hebda’s comment on having our servers next year since they do such a good job. It was so good
to see his joy here on Palm Sunday and to know that he is happy with what is going on at our
parish. We received nice compliments from one of the Archdiocese employees after the
Stewardship meeting that was held here as well.

e Sacrament season is here now at St. John’s. We have a convalidation coming up, more wedding
meetings, 1** Communion and Confirmation too. The next week will be very busy.

Additional Comments / Discussion

Fr. Derek will speak next month
Emmaus Partners will give a presentation at the June meeting

Think about how many open spots you will on your commission and people that you can invite to the
May meeting to gauge their interest

Closing Meeting - Vicky W.
¢ C(losing Comments
¢ C(losing Prayer by Fr. Derek
e Adjourn

Next Meeting Date:
May 19, 2026



