Saint John the Baptist - Pastoral Leadership Council
Monthly Meeting Agenda / Minutes

Date: Tuesday, May 19, 2026 Time: 8:00 pm

Chair: Vicky Wicks - Present MAL: Molly Drown - Present

Vice Chair: | Michael Gonzalez - Present Recorder: | Joseph - Present

Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present | Member/Attendee | Present
Father Paul X ASC-John Z. X FC- Dave T. X W(C- Michelle S. X
Father Derek X PDC- Janet X PM&M- Jessica A. | X SAC- Abby A. X
Beth Robertson X D&M-Karl Z. X POC - Socchie F. X

Dr. Weingartz Dave Tucci Jill Munsinger

Guest(s) & Purpose: |

Agenda:

The schedule for the evening is as follows:

5:30 pm Opening Prayers, Dinner

5:55 pm Announcements

6:00 pm Teaching

6:35 — 7:55 pm Commissions - see discussion question below.

8:00 - 8:55 pm Pastoral Leadership Council
Commission question:

Call Meeting to Order - Opening Prayer - Fr. Paul
1. Opening Comments ~ Vicky W.

Discipleship & Mission Commission - Karl

e The Newman Center Website is now updated to reflect our parish outreach with sacraments,
times, and dates. The parish intends to add a link to the Catholic Universities resource website
as well.

e Preparation is being planned for the parish feast day celebration on June 24, and we intend to
offer a Church tour and kids' games.

e Karl plans to step down from the committee, Josh will replace his role

e They reviewed the Synod Evangelization Initiative from the Archdiocese and their team intends
to carry that out in our parish through their team, breaking down the objectives spelled out to
help the parishes be more cohesive with key areas of ministry. The Archdiocesan letter is
intended to be shared with program ministries and introduced to small groups as well.

Administrative Services Commission - John Z.
e They have changed their names to “Facilities Commission” to better reflect their mission and
focus area.
e The new chiller system for the Church is operating but further flushing to be completed
throughout the week. The old ice bank system has been removed, it is yet to be decided to what
to do with that space.
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Some water has come down inside the air handling unity now that the soil is exposed, now is the
time to dig to explore and remedy it.

The team intends to explore solutions to service the roofing over the Parish Center which has
reached its useful life.

June 15 is the hopeful date for implementation of installing new school classroom doors.

The 1/2 wall near the bell town has been tuck pointed.

Pat is looking for a new water softener system for the parish center through Apollo Water since
the system is 30-years old and has reached its useful life.

The team reviewed the potential need for new air conditioning units for the parish school. The
cooling in the school is very inconsistent in various zones of the campus. At this point, they are
looking at potential quotes to get an idea of how much this would cost if we decided to invest in
an upgrade. The current ductwork is sized for individual units on the roof; it is much more
complicated to centralize them without overhauling the ductwork.

The cost of an upgrade for a more efficient boiler unit for the parish center is being looked at. If
installed, it could increase comfort and efficiency. Our current system is designed to
accommodate such a unit.

The rectory boilers are due to being replaced, but also exploration of replacing the school dish
washers.

The waterproofing was successful at resolving the water leaks in the tunnel.

Quotes are still in the works for a 3rd wood wall restoration in the church, however now they
intend to have either all of it updated or none. They suggest we have a contingency plan for
dealing with the dust in the bid.

Finance Commission - Dave T.

The commission spent most of their time talking about the new 10-year capital planning budget
which forecasts long-term facility upgrades which will come to about 4 million, but likely to
increase with inflation.

Wines to Wishes was a success in covering the cost of the new classroom doors in the school.
Kelly Bohl’s seat will be up and offered to a new leader, the team has yet to make a
recommendation.

Parish Development Commission - Janet

The goal was to get $5 million collected by the completion of the campaign in December,
currently we are at $4,6512.88 which is right on target. They intend to celebrate this
accomplishment January 2027 with photo boards of before and after

The team is working with the Legacy Society to make the following goals by 2030: increasing the

number of members from 95 to 125, increase the number of intent forms for individuals 30 to 60,
and increase the number of endowment fund contributions 16 - 36

Parish Marketing and Ministries Commission - Jessica A.
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Maria presented her suggested paint color updates, warmer and more inviting, and the
committee members narrowed the options. One big question, how often are white boards used,
and if not often, can they be replaced with a rolling white board? Old phone jacks we no longer
use, can they be capped? Also, moving forward a visual rendering will be developed so that in
June we can make progress in implementing the updates. Dover white will be a base color, with
one darker accent color.

New carpet and other fixtures (if replaced) would happen at a later phase.

Parish Outreach Commission - Socchie F.

Night of Gratitude was a success, and Pastoral Care appreciated the opportunity to be included
as it was difficult to develop one separately for the group with the large number of participants
who help with pastoral care.

Mary’s Meals fundraiser on June 22. If you eat out at Mac’s Diner, 30% of the meal expense will
go to Mary’s Meals.

July 11: Grotto of Redemption Parish Pilgrimage in lowa, the form for registration has been sent
out. The cost will be $75.

School Advisory Commission - Abby A.

Two 8th grade students presented on their DC-Philadelphia tour sharing highlights on their
experience.

Matt reported on the school’s most updated marketing video, which will be 3 minutes as well to
include a selection of school testimonial videos that will accompany it.

2026-2027 school enrollment is 471, of that 395 in K-8. In general we have a 98.2% retention rate
for K-7th grade and 77.3% for preschool-K.

Matt reports that the school has successfully completed the Archdiocesan pilot program for
testing of the school religion curriculum.

Graduation Mass is Thursday, May 28, 6:30 pm in the Church.

Worship Commission - Michelle S.

The Sacred Heart coloring contest is up and running.

For the 40-Hours Devotion: Emails went out to update the adorers to transfer their schedule
into the Chapel of the Angles, recruitment in the works for adorers from small groups, after the
final day’s Solemn Mass, 250 blessed candles and framed art and a free will given out. Hospitality
to follow after Mass. A 4-page spread in the bulletin will go out the week prior. A solemn
Eucharistic procession is included and will go over the overpass. We plan to do outreach to the
Catholic Spirit for publicity.

The Sub-committee is still making progress on processing the information from the liturgical
music survey.

The Mother-Daughter altar society is still developing. It hopes to be reminiscent of what an altar
guild would be, but something mothers and daughters can do together.
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New cassocks for adult choir are being recommended, the preferred color is navy blue for Mary.
The committee is still looking at making recommendations on where to place the new parish
icons to honor our parish 125th anniversary.

Leadership Report - Beth R.

See report

We are winding down to the end of the school and fiscal year, we are within our expected
budget and are on target.

ODM has room for middle school campers for Extreme Faith Camp this year

Totus Tuus is July 20-24, day program is full but the evening middle & high school programming
has openings

The Steubenville conference at St. Thomas is on July 24-26

This summer the Pray and Play program will be offered: parents and children can adore the Lord
together in adoration and go to a local park for a time of prayer and fellowship.

Night of Gratitude was a success!

Pastor’s Report - Fr. Paul

Bishop Kenny will join S]B for FallFest, to celebrate the Sunday 10:30am Mass.

Fr. Paul reports we are finishing up the program year well!

It is expected that the transition with a new associate will place more time upfront to onboard
and give orientation.

June 9: Emmaus partnership will be the focus at our next PLC meeting with celebration to
follow.

Additional Comments / Discussion

Closing Meeting - Vicky W.

Closing Comments
Closing Prayer by Fr. Derek
Adjourn

Next Meeting Date:
June 9, 2026



